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PABOYAA MPOrPAMMA YYEBEHON OUCLUNNUHDI
B1.0.04 MNpoeKTHbIN MEHeAKMEHT

1. Kog n HaumeHOBaHMe HanpaBfieHUA NOATOTOBKMU:
02.04.03 MatemaTunyeckoe obecnevyeHne n agMMHUCTPUpPOBaHUE
MHGOPMAaLMNOHHbBIX CUCTEM
2. Mpodunb noaroToBKU:
YnpaBneHue npoekTupoBaHNeEM 1 pa3paboTkon MHPOPMALMOHHBIX CUCTEM
3. KBanudukauma BbinyCcKHUKa: MarucTp
4. dopma oby4yeHuUA: oYHas
5. Kachegpa, oTBevawLan 3a peanmsaumio QUCLUMNIUHbI: MaTeMaTUY4ECKNX METO0B
nccnegoBaHusa onepauumm

6. CoctaButenu nporpammbl: boHaapeHko KO.B., a. 1. H., npodeccop kadenpbl
MaTeMaTU4YeCcKnx MeToaoB uccrnenoBaHus onepauummn, Yxnosa B.B., K.(p.-M.H, OOUEHT
Kadheapbl MaTeEMaTUYECKNX METOA0B UCCNeAoBaHUS onepaumi

7. PexomeHpoBaHa: HMC dakynbTeTa lNpuknagHon mateMaTuku, MHpopMaTmkn u
MexaHukn Ne 6 ot 17.03.2025

8. YuebHbIn rop: 2025/2026 CemecTp(bl): 2



9. llenu 1 3agaym y4e6HOM ANCLUNIINHBI

Llenb n3yyeHnsa gucumnimHbl: NoslydYeHne TeopeTnYecknxX U NpakTMYecknx 3HaHum B
06nacTn NPOEKTHOrO MEHEKMEHTa U (DOPMUPOBAHNE YNPaBEHYECKOro MbILLUNEHNS,
crnocobCTBYIOLLErO B AanbHenWweM OpraHn3oBbIBaTb KOMaHAHY paboTy B KOMMEKTUBE U
ynpaBnATb MPOEKTOM Ha BCEX aTanax ero XM3HeHHOro uukra.

3agayun y4yebHOM aNCLUNIINHLI:

— W3y4YeHne TeopeTUYeCKUX W MNpPaKTUYEeCKMX OCHOB B 00MacTm MNPOEKTHOro
MEHEKMEHTA;

— dopMupoBaHue npeacTaBfeHMn O MeTogonormMn ynpassieHus NpoekTaMn, B TOM
yucne B IT-cpepe; ocBoeHME pasfUYHbIX MHCTPYMEHTOB YMpaBfieHUS NpoeKkTamun W
cnocoboB OUEHKM 3PPEKTMBHOCTU NpoekTa; (OpMUPOBaHME HABbLIKOB, HEOOXOOMMbIX A5
MHMLMaLMKN, peanusauumn n BHeLPEeHUs NpoeKToB, B TOM Yncne B IT-cpepe;

— NofnyyeHWe 3HaHUM UK npuobpeTeHne npakTUYEeCKMX HaBbIKOB OpraHusaumm
KOMaHAaHown paboThl.

10. Mecto yuyebHOM gucuunnuHbl B cTpykTtype OOIl: (umKn, K KOTOPOMY OTHOCWUTCS
AancumnnuHa, TpeboBaHNA K BXOOHbIM 3HAHUSAM, YMEHUSM U HaBblkaMm, AUCUUNINHDI, NS
KOTOPbIX AaHHAsA ANCUUNNHA ABMASIETCA NPEeALIECTBYOLLEN)

OucumnnnuHa «MpOoeKTHbIN MEHEKMEHT» OTHOCUTCS K 06s13aTenbHomn Yactu 6noka b1
AncumnnuH y4ebHoro nnaHa.

11. TMMnaHupyemble pe3ynbTaTbl
yMeHus,

obyyeHuss no pAucuunnuHe/moaysnio (3HaHuUA,

HaBblKW), COOTHECEHHble C MNMaHMpyeMbIiMU pe3yfibTaTaMU OCBOEHUS
obGpa3oBaTenbHON NporpamMmmbl (KOMNETEHUMAMMU) U UHAUKATOPaMN UX [OCTUXKEHUA

ANA peanusaummn 3agad ¢
N3MEHSIIOLLIMMUCS BO BPEMEHU
napameTpamu.

Kog HassaHue Koa(bl) WHankaTopsbl(bl) MnaHupyemble pesynbTaThl
KOMMeTeHLMm 0by4yeHus
YK-2 | CnocobeH YK-2.1 | ®opmynupyet KOHKPETHyt0, | 3HaeT:
ynpaBnsTb cneundunyHyo, M3MEeprMyl0 BO | - OCHOBHbIE CTpaTernm
NMPOEKTOM Ha BCeXx BPEMEHN U NPOCTPaHCTBE Lenb, | ynpaBneHus npoekTamu;
aTanax ero a Takke onpegensieT JOPOXKHYIO | - MeToAbl ynpaBneHus
XN3HEHHOTO KapTy ABWXKEHUS K Lienv, UCXOAs | NPOEKTOM Ha BCex aTanax ero
uukna. U3 VMELWNXCA pPEeCypCoB U | XKM3HEHHOro LUuKna.
OorpaHunyeHun. YmeerT:
- hopMynNnpoBaTb KOHKPETHYIO,
YK-2.2 | CocTtaBngseTt nepapxmyeckyto | cneunduyHylo, U3MepuMylo BO
CTPYKTYpY paboT, pacnpegenseT | BpEMeHU N NPOCTPaHCTBE Lesb,
no 3agayam WHAHCOBLIE U | & TaKkKe onpenenset JOPOXHY0
TPYLOBbIE PECYPCHI, UICNONb3YeT | KapTy ABMXEHUA K Lienin, UCXoas
aKkTyanbHoe nporpaMmHoe | U3 UMELWMXCa pPecypcoB U
obecneyeHue. OorpaHu4eHun;
pa3pabaTtbiBaTbh KOHLIEMLMIO
YK-2.3 | MNMpoektupyet cmeTy n OomxkeT | NPOEKTa B paMkax
npoekTa, oueHunBaeT | 0603HaYeHHoW Npobnemsl,
9(h(PEeKTMBHOCTb  pesynbTaToB | - OGbEKTUBHO OLeHUBaTb
npoexTa. oXugaemble pesynbTathbl
NnpoekTa;
YK-2.4 | Cocraenset maTpuuy | - 060CcHOBbIBaTL BbIGOP
OTBEeTCTBEHHOCTU n MaTpuuy cTpartermn n cnocobbl peweHna
KOMMyHMKaLI,I/II7I npoekTa NOCTaBJIEHHbIX 3a4a4 B
COOTBETCTBMM C NPaBOBbLIMU
YK-2.5 | Wcnonb3yeT rubkue texHonornm | HOpMamu;

- paspabaTbiBaTb
NepapxmYeCKyto CTPYKTYpY
MpOeKTa U OCYLLECTBMSITL Er0
KaneHaapHo-ceTeBoe
NnaHMpoBaHME C Y4ETOM
obecneyeHHOCTM pecypcamu;




Bnapeet HaBblkamu:
-COCTaBMeHNa nepapxmyeckomn
CTPYKTYpbl paboTsl,
dopMrpoBaHUSa MaTpuLbl
OTBETCTBEHHOCTM U
KOMMYHWKaLWA MO NPOEKTY

- paboTbl B
cneuyunanuanposaHHom MO anga
nnaHnpoBaHus, ynpaBneHus
NpoeKTamMmun 1 OLEHKM MX

KayecTBa.
Or1K-2 CnocobeH OlK-2.1 | MNpoekTupyet nporpaMmmHble | 3HaerT:
NPOEKTNPOBATb, nNpoAYyKTbl " KOMMMEKChI | - KOHUenunn, CtaHaapTbl 1
paspabatbiBaTb U pasnnM4yHOro Has3HayeHus. mogenu NT-npoekTos;
BHEOPATb - 0COBEHHOCTU XN3HEHHOTO
nporpaMmmHble umkna NT-npoekTta;
NPOAYKTbI 1 - HOpMaTMBHO-NpaBoByo H6a3y B
nporpaMmmHeble cepe ynpaeneHust IT-
KOMMIeKChbl npoeKkTamu.
pasnMyHoro YMeeT peluatb TUMNOBbIE 3a4a4u
Ha3HayeHwust NMPOEKTHOrO MEHEAKMEHTA MO

ynpasnenuto NT-npoekramu.
Bnageet HaBblkamn paboThl B
cneuunanusmposaHHoM 0.

12. O6beM AUCUMNINHBI B 3a4eTHbIX eAUHMLIAax/4yacax B COOTBETCTBUU C YYE€OHbIM

nnaHom —2/72.

dopma NPpoMeXyTOYHOM aTTecTaLumn 3a4erT.

13. TpypoemMkocTb No BuAam y4ebHou paboTbl

TpyooeMKoCTb (4achl)
B Tom Mo cemecTpam
Bug yuebHonm Thl Hucne B
A y4ebHoit pabo Bcero | wHtepaktu Ne
BHOIA cem. 2 Necem. | ...
dopme
AyOMTOpPHbIE 3aHATUS
B TOM yucne: nekyum 16 16
npakTuyeckme 16 16
nabopaTtopHble - -
CamocTosdTtenbHas pabota 40 40
dopma NPOMEXYTOUYHON aTtTecTaumm 3aver 3aver
Utoro: 72 72

13.1. CopepxaHme AUCLUNIIUHBI
Ne Peanusauus
n/n HanmeHoBaHue pasaena
pasgena CopepxaHve pasgena AMCunnimvHbl AVCUNNNWHBI G
NOMOLLbIO
ONCUMNITUHBI o
OHManH-Kypca,
QYMK
1. Nlekuum
1.1 MpoekT n MoHaTue npoekta. PopmarnbHbIe KpUTEPUN U MpoeKTHbIN
npoeKTHas Knaccudukaums npoektos. KoHuenuun, ctaHaapThl U MeHeKMEHT
aeatenbHocTb, | mogenn NT-npoekToB. XKU3HEHHbIM LMK NPOeKTa. (01.04.03,
NoHATME CtpykTtypa npoekta. OCHOBHble BU3HEC-NPOLECChI NPOeKTa. 02.04.02,
MPOEKTHOIo lNpoekTHas n onepaunoHHasn OeaTenbHOCTb. TeXHONornm 02.04.03,
MeHeKMeHTa | ynpaBrneHus npoektamu. HopmateHo-npaBoBas 6asa 09.04.03,
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I'IpOGKTHOIZ peaTtenbHocTn. MecTo 1 POJ1b NPOEKTHOIo
MeHe)KMEHTAa B I'IpOGKTHOVI 0eATeNibHOCTU.

38.04.05, YxnoBa
B.B.)

1.2 KopnopaTuBHble cTaHAapTbl ynpaBneHus NpoeKkTamu. edu.vsu.ru/course/
dyHKUMOHanbHbIE 061AcTK yrpaBneHNs NPoeKkTaMu. view.php?id=5524
[MpoeKTHbIN Pa3paboTka KoHuenumm npoekta, opMnpoBaHme Lenen un
MEHeIKMEHT | 3adad NpoekTa, oxumaaemble pesynbTatbl. OueHKa BHELLHErO
Npy MHMLMALMK | OKPYXXEHMS NPOoeKTa 1 ero yyactHukoB. dopmMmupoBaHme
IT-npoekToB KOMMNJiekca MeponpusaTUiA No peanusauum npoekTa. Beibop
cTpaTerum ynpasneHus npoekta. PrMHaHCOBOe
NNaHMpoBaHWE N MHBECTUPOBAHME MPOEKTOB.
1.3 TexHonoruun ynpaesneHus npoektamm PERT n CPM.
KaneHgapHo-ceTeBoe NnaHnpoBaHue npoekTa.
[MpoeKTHbIN PacnpegeneHune paboT no NpoekTy 1 Ha3HavyeHue
MEHEPKMEHT OTBETCTBEHHbLIX NUL,. YNpaBneHne KoMmaHaon. YnpasneHue
npu KayecTBOM. YNpaBneHue puckamu. YnpasneHue
peanu3aumu IT- | nameHeHnsMu. YnpasneHue ouHaHcmpoBaHuemM. CTpykTypa
NPOEKTOB OEHeXHbIX MOTOKOB U OCHOBHbIE (PMHAHCOBLIE MOKa3aTenu
npoekTa. AHanu3 (pMHaHCOBOro COCTOSAHUS NPoeKTa. Buabl
PUHAHCOBLIX pUCKOB. [NpoeKkTHas oKyMeHTauus.
1.4 [MpoeKTHbIN .
MEHEDKMEHT Llenb 1 HasHayeHWe KOHTPOIA Haj peanusaunen npoekra.
npu CncteMa u MeTofbl OLIEHKM KayecTBa NPOEKTOB.
OdopmMneHne 0TYETHOCTH MO NPOEKTY, BKMOYas
3aBepLueHum IT-
npeacTaBrneHne pesynbTaTos.
NPOEKTOB
15 Kputepun BbIGOp 1 0COBEHHOCTM BHEAPEHNS NPOrpamMMHbIX
O630p CpeAcTB ynpasneHus npoekramn. MHopmaunoHHbIe
NPOrPaMMHOro | CUCTEMbI
obecneyeHnss | ynpasneHus npoektamu. [porpaMmmbl-nnaHUpPOBLLMKN
NPOEKTHOW npoekTHow aeatensHocTu. O ans ynpaeneHusi
AeATenbHOCTM | OTAeNbHbIMK OM3Hec-Npoleccamu (ynpaBneHus pecypcamu,
KOMMYHMKaLUAMKU, CTOUMOCTbLO U T.1.)
1.6 O6wwe npyHUMNbI BbIGOpa OpraHM3aunoHHOM CTPYKTYpbI
yrnpasneHusa npoektoMm. OCHOBHble cTpaTernun ynpasneHus
KOMaHOOW ANS OOCTUXKEHUSA MOCTaBMeHHbIX Lienen npoekra.
OcobeHHOCTM pyKOBOACTBA M NMAEPCTBA NPY OpraHn3aumm
KomaHgHas koMaHgHou paboTbl B IT-npoektax. KntoyeBble nuyHble
pabota B IT- KayecTBa pykoBoauTens npoekta. Metogonoruu
npoekrax hopmupoBaHmsa komaHg. Cucrema B3auMOOTHOLLEHUN
yyacTHuKoB npoekta. OueHka 3 eKTMBHOCTU KOMaHAbI.
Cwncrtema moTtuBauun. Npupoga v Tnbl KOHNUKTOB.
MeTogabl pa3pelueHus KOHUKTOB U NPOTMBOPEYMNN,
BO3HMKAKOLLMX NPW AEeNOBOM O6LLEHMN Y4aCTHUKOB KOMaHZb!.
2. NMpakTnyeckne 3aHaTUA
2.1 MpoeKTHbIN . MpoeKTHbIN
MEHEKMEHT MocTaHoBKa Lenew 1 3agad npoekta. OnpegenexHne § MEHEKMEHT
npu CTPYKTYpbI NpoekTa. DopMupoBaHue nnaHa MeponpuaTuin no (01.04.03
peanusaumn npoekta. OLeHka KayecTBa UCMOMNHEHUS '
vHuLmMannsatinmm NnpoekTa Ha Bcex aTanax ero Xm3HeHHOro uukna. 02.04.02,
IT-npoekToB 02.04.03,
2.2 dopmunpoBaHe KoMaHabl, pacnpeaeneHne ponen n pador 09.04.03,
KomaHgHas no npoekTty. OpraHunsauus paboTtbl no npoekTy. KoHTponb 38.04.05, YxnoBsa
pabota B IT- ncnonHeHus. PaspelueHne KOHMAVKTOB Y NPOTUBOPEYNIA, B.B.)
npoekTax BO3HMKAOLLMX MPU 4ENOBON KOMMYHUKALUN Y4aCTHUKOB edu.vsu.ru/course/
npoekTa. view.php?id=5524
2.3 MpoeKkTHbIN
MEHeIKMEHT -
npu MogenupoBaHune G1M3HeC-NpoLLECCOB MPOEKTHOM
JedarenbHocTU. KaneHgapHo-ceTeBoe nnaHupoBaHue.
peanusauum IT-
NPOEKTOB
24 MpoekTHbIN
MEHeIXXMEHT o
npu PacyeT ocHOBHbIX NokasaTtenen busHec-npoekTa.

3aBepLueHum IT-
NPOEKTOB

CocTaBneHve 0T4eTHOCTH Mo MNPOEKTY.
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13.2. Tembl (pa3genbl) AUCLUUNIIUHBI U BUAbI 3aHATUN

Ne
n/
n

HaumeHoBaHve pasgena
ONCUUNNHBI

Bugpl 3aHaTUR (4acoB)

Jlekunun

lNpakTnyeckme

JlabopaTopHble

CamocTosiTenbHas
pabota

Bcero

1

MpoekT n npoekTHas

0eATenbHOCTb, MOHATUNE
NPOEKTHOro
MeHeKMeHTa
2 MpoeKTHbIN
MEHEKMEHT npun 4 4 6
WMHUUMaunn IT-NpoeKkToB
3 MpoeKTHbIN
MEHeKMEHT npu
peanusauum IT-
NPOEKTOB
4 MpOEKTHLIN
MEHeKMEHT npwu
3aBeplieHum IT-
NPOEKTOB
5 0O0630p NporpaMMHoOro
obecneyeHns MPOEKTHOW 1 2 3
OEeATenbHOCTH
6 KomaHgHas pabota B IT-
npoekTax

14

12

10

3 8
16 16

16
40

27
72

Wtoro:

14. MeToan4yeckue ykasaHmAa Ans ody4aroLWmMXcAa No OCBOEHUIO AUCLUMNIIUHDI
OcBoeHue aucumnnuHbl «lMpOEeKTHbIN MEeHemKMEHT» BKIo4YaeT B cebs NEKUMOHHble
3aHATUS, NPAKTUYECKME 3aHATUA N CaMOCTOATENbHYO paboTy oby4vatowmxca. Ha nepsom
3aHATUN CTYOEHT nony4vaeT nHopmMmaumio Ans 4ocTyna K KoMnekcy y4ebHo-mMeToanyeckmnx
mMatepmanoB. JIEKUMOHHbIE 3aHATUS MOCBALWEHbI PACCMOTPEHMIO TEOPETUYECKMX OCHOB
NPOEKTHOIr0 MEHeI)KMEHTa, KN4YEeBbIX MPMHUMMNOB, 0a30BbLIX MOHATUN, CTaHOAPTOB WU
MeTogosiornn. lNpaktnyeckne 3aHATUS npefHasHadeHbl ans OpMUPOBaAHUA YMEHUN U
HaBbIKOB, 3aKkpenneHHbIX komneteHumn no OMNMOI. OHu opraHn3oBbIBaKOTCS B BUAE paboThl
Hag npoektom. CamocTtosTenbHasi paboTta cTygeHTOB BKMo4YaeT B cebs npopaboTky
y4yebHOro martepmana nekumn, pasdbop 3adaHUn npoekTa, NOAroTOBKY K 3ayeTy. [Ond
YCNELWHOro OCBOEHUA  OUCUMUNIIMHBLI  PEKOMeHAyeTcsl nogpobHO  KOHCNeKTUpoBaTb
NEKLMOHHbIN MaTepurar, NpocMaTpuBaTh Npe3eHTaumnm no COOTBETCTBYIOLEN TeME, YTOObI
cucTeMaTuanpoBaTb M3ydaeMbli maTepuan.

Mpn mncnonb3oBaHMM AUCTAHUMOHHBLIX OOpa3oBaTENIbHbIX TEXHOMOMMA U 3MEKTPOHHOIO
o0yyeHns cregyeT BbINONHATbL BCE YyKasaHus npenogasaTtenss no pabote Ha LMS-
nnatgopme, CBOEBPEMEHHO NOAKNIYATLCA K online-3aHAaTMsM, cobnogaTe pekoMeHaaumnm
Nno opraHn3aumnm caMoCTOATENbHOM paboThl.

15. MNepeyeHb OCHOBHOW U AOMOSNIHUTENBLHOW NUTepaTypbl, PECYpPCOB WHTEPHET,
HeobXoAUMbIX ANl OCBOEHUSI AUCLMUMIIUHbI

a) OCHOBHas nuTepartypa:
Ne
n/n

MNCTOYHMK

UnbuH, B. B. NpoekTHbIN MeHemMKMeEHT : yuebHoe nocobue / B. B. inbuH. — 3-e uaga. (an.). —

1 | Mockea : UHTepmegmaTop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NeKTPOHHbIN //
JlaHb : anekTpoHHo-6nbnuoTteyHasa cuctema. — URL: https://e.lanbook.com/book/114754

YxnoBa B.B. lNpoekTHbI MeHemkMmeHT B UT-cchepe (y4ebHoe nocobue) / B.B. Yxnosa , C.J1. KeHuH.
2 | - BopoHex: N3paTtensbckun

gom BI'Y, 2021-80 c.




6) gononHuTenbLHaa nuTepaTypa:

Ne
n/n

MNcTouHMK

JleBywkmHa, C. B. OcHoBbI NPOEKTHOIrO MeHempKMeHTa : ydebHoe nocodue / C. B. JleBywknHa. —
3 | Craepononb : CTIAY, 2017. — 190 c. — TeKCT : 9NeKTPOHHbIN // JlaHb : 9NEKTPOHHO-
onbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

B) MH(hOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHbIE PECypChl:
Ne
n/n
4 | OnekTpoHHO-OMbNMoTeYHasi cuctema «JlaHby. - Pexxum goctyna: https://e.lanbook.com.

OneKTpOHHbIN KaTanor Hay4yHon 6nbnmoTtekn BopoHexckoro rocyaapCcTBEHHOIO yHMBepcuTeTa. —

MNcToYHMK

5 i ] )
Pexum goctyna: http//:www.lib.vsu.ru.

6 OcHoBbl NpoekTHoW aestenbHocTh / Monutex. — HIMOO. - Pexwum goctyna:
https://openedu.ru/course/spbstu/OPD/

7 MpoekTHbIn MeHegxmeHT / MUCKC.- HMOO. - Pexum goctyna:

https://openedu.ru/course/misis/PRJ/

MpoekTHbIn MeHemxmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnosa B.B.) / B.B. Yxnoea. —
8 | ObpasoBaTenbHbIN NopTan «ANeKTPOHHLIN yHuBepcuTeT BIY». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=5524

16. MNepeyeHb y4eOHO-MeTOANYECKOrO 06ecneyeHusi ANs CamocTosTeNIbHOM PaboTbl
CamocToaTenbHasa paboTta oby4vatowerocss AofmMkHA BkAw4vaTb B cebs NoAroToBKy K
NPaKTUYECKUM 3aHATMAM, BbINOSIHEHME 3a4aHUM MO MPOEKTY, COAEepXaHue KOTOpOoro
npuBegeHo B n.20, M NoAroToBKy K MNPOMEXYTOYHOW aTTecTaumn. [Ona obecneyeHus
caMoCcToATeENbHOM paboTbl CTYAEHTOB B  93MIEKTPOHHOM  Kypce AUCUMMAMHBI - Ha
obpasoBaTenbHOM nopTane «3NeKTPOHHbIN yHuBepcuteT BIY» cdopmmpoBaH yvebHo-
METOAMYECKNIN KOMMIIEKC, KOTOPbIV BKNOYAET B cebA: nporpammy Kypca, y4ebHble nocobus
N CnpaBoOYHbIE MaTepuMarnbl, METOONYECKME YKa3aHUA NO BbINOSTHEHMIO npoekTa. CTyaeHTbI
nony4aroT 4OCTYN K JaHHbIM MaTtepuanam Ha NepBOM 3aHATUN NO AUCLMMIIHE.

YKasaHHbIE B y‘-le6HO-MeTOD,I/I‘-IeCKOM KOMMJ1eKce y‘-le6HbIe nocooua u cripaBoO4HbIe
Marepuansl, NnpuBeAeHbl B Tabnnue HUXe:

Ne
n/n

McToYHMK

UnbuH, B. B. MNpoeKkTHbIN MEHEMKMEHT : y4ebHoe nocobue / B. B. inbuH. — 3-e uaga. (an.). —

1 | Mocksa : IHTepmeanatop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NeKTPOHHbIN //
JlaHb : anekTpoHHOo-6nbnuoTeyHasa cuctema. — URL: https://e.lanbook.com/book/114754

YxnoBa B.B. NpoekTHbIn MeHeaxmeHT B UT-cdepe (y4ebHoe nocobue) / B.B. Yxnosa , C.J1. KeHuH.
2 | - BopoHex: N3paTtenbckun

gom BI'Y, 2021-80 c.

NeBywknHa, C. B. OCHOBbI MPOEKTHOro MeHemAXMeHTa : y4ebHoe nocobue / C. B. JleBywknHa. —

3 | Craspononb : CTTAY, 2017. — 190 c. — TeKCT : aneKTPOoHHbIN // JlaHb : 9NEeKTPOHHO-
onbnmoTteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

OneKTPOHHbIN kaTanor HayuyHon 6ubnmoTekn BopoHEXCKOro rocygapCTBEHHOrO yHMBepcuTeTa. —
Pexum goctyna: http//www.ru/lib.vsu/ru

MpoekTHbIn MeHemxkmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnoea B.B.) / B.B. Yxnoea. —
5 | ObpasoBaTenbHbIN NopTan «ANeKTPOHHbIN yHuBepcuTeT BIY». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=5524

17. Obpa3soBaTenbHbie TEXHONIOrMN, UICNONb3yeMble NpU peanusayum y4eoHomn
ANCLUNSINHBI, BKNOYasa QUCTaHUMOHHbIe o6pa3oBaTternbHbie TexHonoruu (4OT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe o6y4YeHue):

Mpun peanuaaunmn gUCUMNAHBLI UICNONb3YIOTCA crieayowme obpasoBaTefibHble TEXHOOMUMN:
niornyeckoe MnoCTPOeHNe AUCLMMNIIMHBI, 0603HaYeHne TeopeTUYeCcKoro U MNpPaKTUYECKOro
KOMMOHEHTOB B y4yebHOM MmaTepmane. NpumeHAOTCA pasHble Tunbl nekuun (BBOAHAas,
0030pHas, NHpopMaLUmMoHHas, npobnemHas).




NHopMaLMOHHbIE TEXHONOMMN AN peanu3aumm y4ebHon ANCUMNINHDI:

- TEXHOMOMMM CUHXPOHHOTO N aCUHXPOHHOIO B3aMMOLENCTBUSA CTYAEHTOB M NpenogaBaTtens
nocpeacTBoM cry6 (CepBUCOB) MO NepechISKE U NONYYEHUIO 3MEKTPOHHbBIX COOBLLEHUN, B
TOM 4ncne, no cetn NHTepHeT;

- CEPBUC ANEKTPOHHON NOYTLI A4S onepaTMBHOM CBA3M NpenogaBaTensi U CTYAEHTOB.

AucumnnuHa peanusyeTcs C NPUMEHEHMEM 3MEKTPOHHOIO OBYyYeHUS U AUCTAHLMOHHbIX
obGpasoBaTenbHbIX  TEXHONMOMMW, [ONs  OpraHu3auum  CamMoCTOSTENbHOW  paboThl
o0y4aloLMXCa NCNOMb3YETCA OHMaMH-KYPC, pasMeLLEeHHbIn Ha nnatgopme SNEeKTPOHHOro
yuusepcuteta BI'Y (LMS moodle), a takxke apyrme WHTepHeT-pecypchl, NpuUBeAEHHbIE
B n.15B.

18. MaTepmnanbHO-TeEXHUYECKOE obecneyeHme QUCLUNIINHDI:

YyebHas aygutopusa Ons NnpoBeAeHns nekumi: cneumannuanposaHHas mebenb, KoMnbloTep
(HOyTOYK), MyNbTUMEONNHOE obopynoBaHue (npoekTop, 3KpaH, cpencrtea
3BYKOBOCMNPOU3BEAEHNS).

YuyebHaa ayauTopusi ONs NpoBeAeHUsl NPaKTUYECKMX 3aHSTUIA: creuuannsvpoBaHHast
mebenb, nepcoHanbHble KOMMbITEPbl ANS MHAMBMAYaNbHOW paboTbl C BO3MOXHOCTbIO
MOAKIMIOYEHMST K ceTU «VHTepHeT», MynbTuMeauiiHoe obopyaoBaHue (MPOEeKTop, 3KpaH,
cpefcTBa 3BYKOBOCMNPOU3BEAEHMS).

[Ona camoctodaTtenbHon paboTbl HeobXoauMMbl KOMMbIOTEPHbIE Kracchbl (MOMELLEHUS,
OCHaLLEHHble KOMMNbOTEPaMM) C 4OCTYNOM K ceTn UHTepHeT n nnatdopme INeKTPOHHOro
yHuBepcuteTa BI'Y (LMS moodle).

MporpammHoe obecneveHune:

OC Windows 8 (10), untepHeT-6pay3ep (Google Chrome, Mozilla Firefox), MO Adobe
Reader, nakeT cTaHOapTHbIX OMUCHbLIX MPUNOXEHWA ONa paboTbl C OOKYMEHTaMu,
Tabnuuamn (MS Office, MonOdwmc, LibreOffice).

19. OueHo4HbIe cpeacTBa ANA NPOBeAEHUA TEKYLEeN U NPOMEXYTOYHOM aTTecTauum

I'Iopn,qox OLleHKN OCBOEeHUusA 06y‘-laIOLI.|MMVIC$I y‘-IGGHOFO MaTepuana onpeagensaertcs
cogepxaHuem cnegyrowmx pasaenoe gNCUUNMIIUHDbIL

Ne HanmeHoBaHusa pasgena KomneTteHuums(n) WHankaTop(bl) OugeHouHble
n/n ONCUMNNUHBI OOCTUXEHUS cpeactea
KoMneTeHumun
1 1.2 [MpOEKTHLIN MEHEDKMEHT YK-2 YK-2.1, YK-2.2 MpoekT, pedepart
npu nHULMaumm IT-npoexkToB OrlK-2 OrllK-2.1 MpoekT, pedepat
2 1.3 MMpOEKTHLIN MEHEDKMEHT YK-2 YK-2.2, YK-2.3 MpoekT, pedepat
npu peanunsauum IT-NnpoexkToB
3 1.4 TIPOEKTHBIN MEHEKMEHT YK-2 YK-2.5 MpoekT, pedepat
npuv 3aeepLieHnn IT-npoekTos
4 1.6 KomaHgHas pabota B IT- YK-2 YK-2.4 MpoekT, pedepat
npoeKTax
lMpomexyToyHasa aTTecTtauns, doopma KOHTPOnS - 3a4eT MepeyeHb
BOMPOCOB
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20 TunoBble OUEHOYHbLIE cpeAcTBa U MeTOAMYECKUe MaTepuanbl, onpeaensiowme
npoueaypbl OLueHUBaHUsA

20.1 TeKywMN KOHTPOJb yCNeBaemMocTun
KoHTponb ycneBaemMoCcTW MO OUCUUNIIMHE OCYLLECTBNAETCA C MOMOLbLIO CriedyroLwmx
OL€HOYHbIX CpeacTB:

—  MpOeKT,

— pedepar.
OueHou4HOEe cpefcTBO pedepaT BbiOMpaeTcs Kak anbTepHaTuBa NpPoekTy, B Criyyae
XenaHua ctygeHTa paboTtaTb MHANBMAYANBHO.

MNepeyeHb NpUMepPHbIX TEM NPOEKTOB

1. YnpaBneHune npoekTomM pa3paboTkn KopnopaTMBHOro noprarna npoM3BOACTBEHHOM
KOMMaHuMW.

2. YnpaBneHne NpoekTom pa3paboTkm KOpnopaTUBHOIO noprasia TOProBorM KOMMAHUM.
3. YnpaBrneHne NpoekToM BHeapeHus moayns ERP-cuctemsl B TOProBon KOMNaHuM.
4. YnpaBneHve npoekToM BHeAPEHNS CUCTEMbI ANIEKTPOHHOIO AOKyMeHToobopoTa B
TOProBOM KOMMNAHUW.

5. YnpaBneHne NpoekTom aBToMatTmaaunmn cnyxbbl TEXHNYECKON NOOAEPKKN
TeneKoOMMYHUKaLMOHHOW KOMMNaHUMW.

6. YnpaBneHue NpoeKkToM BHeAPEHUSI CUCTEMbI AMEKTPOHHOIO AOKYyMeHToobopoTa B
NPON3BOLCTBEHHOW KOMMNaHUMW.

7. YnpaBneHne NpoekTom pa3paboTkm NOACMCTEMbI MOATOTOBKM HANoroBon OTYETHOCTM
MHOromnNnanbHOro XosnanHra.

8. YnpaBneHne NpoekTom pa3paboTkm web-npmunoxeHusi 4ns TOproBon KOMMNaHuu.

9. YnpasneHne npoekTom paspaboTkn web-npunoxeHust obpasoBaTtesibHOM opraHnsaumn.
10. YnpaBneHue npoektoM BHeapeHus cuctemol Microsoft Dynamics AX ¢
rocyypexneHun.

11. YnpaBneHue npoektomM BHeapeHus cuctembl Microsoft Dynamics AX Toproeon
KOMMaHuMW.

12. YnpaBneHue npoektoM BHeapeHuss CRM-cuctembl B TOProBon KOMMNaHuMm.

13. YnpaBneHue npoektomM BupTyanuaaunm UT-nHdpacTpykTypbl TOProBOM KOMMNaHUMN.
14. YnpaBneHue npoekTtom BupTyanmsaumm UT-nHdppacTpyKTypbl MPON3BOACTBEHHON
KOMMaHuMW.

TexHonorusa n poBeneHusA

BapuaHTbl 3agaHuin  pasnuyarotca npegMeTHon  obnactbto. CTyaeHTbl  MOryT
CaMOCTOATENbHO BbIOpaTb npeaMeTHyt obnactb, K KOTOpon OydeT OTHOCUTLCS
paspabaTbiBaeMbI NPOEKT, U BCE €ro XapakTepuCTukM. PuKcMpyeTcsa Nub MUHUMAaIbHbIN
nepeyeHb  3adaHui, NoANexawmx  BbIMNOMHEHMIO.  3adaHna  BbINOMHAKTCA C
ncnonb3oBaHuem MO, ykazaHHoro B n. 18 (M1 aHanoros Co CXoXen PyHKUNOHANbHOCTbIO).

3agaHuA No NpoeKkTy

1. Bolbpate Temy npoekta (U3 MNpeanoXeHHbiXx npenogaBaTenemM unuM B3ATb
cobCTBEHHYIO, NpeaBapuUTENbHO COrnacoBaB C NpenogaBaTtenem).

2. CdopmupoBaTb KOMaHLy NpPOEKTa.
CornacHo metogonorum M.benbuHa nogobpatb y4aCcTHUKOB NPOEKTa.
[MpnBeCTM CNUCOK YYaCTHWKOB W yKasaTb XapaKTEepUCTUKU MO KaXKOOMYy, KOTOpble
cTanu Knio4YeBbiMU Npy oTOOpE B NPOEKT.

3. OnpenenuTb Lenu NpoekTa.

4. OnpegenuTtb coaep)xaHne npoekTa.
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OnucaTtb KOHLENUMIo NpoekTa, ChopmMynmpoBaTb €ro OCHOBHbIE XapaKTEPUCTUKK, B
TOM 4nCne, CPOKM U KpUTEPUN YCMELLHOCTMW.

CocTaBuUTb CTPYKTYPHYIO CXEMY NPOEKTA.

CocTtaBuTb YcTaB npoekTa.

CoctaBuTtb PeecTp 3anHTepecoBaHHbIX CTOPOH NpOeKTa.

CoctaBuTb cogepxaHue T3 npoekTa.

CdopmmpoBaTb nepapxmyeckyto CTpykTypy paboT no NnpoekTy.

10 CdopmupoBaTb OTHET KOMaHAb! U OTAESNbHbIX €€ YNIEHOB.

11.OpraHn3oBaTb 1 NPOBECTM NPe3eHTaLUNio pe3ynbTaToB NPOEKTa.

©ooNOO

KpVITepVIVI OLeHKUN NPOEeKTOoB

OueHka «OTNUYHO» BbLICTABNAETCA CTYOEHTY, eCnv ero MnpoekTHas rpynna 3a Bpems
AEeNOBOW Urpbl cMorna paspaboTaTb NPOEKT, a Takke NOATBEPXKAEHO ero akTMBHOE ydYacTue
B paboTe rpynnbl.

OueHka «XxOpoLWo» BbICTaBnseTCsa CTyAEeHTy, ecnu ero rpynna YychnewHo nposena
ANarHoCTUKY W Ou3Hec-aHanu3, a Takke npeanoxuna npuvHUMNuanbHble peLueHus
BbIsIBMIEHHbIX NPOGEM, OAHAKO NPOEKT He Obin paspaboTaH.

OueHka «yOoBMNEeTBOPUTENbHO» BbICTABMASETCA CTYAEHTY, eCnu ero rpynna YCrewHo
npoBena AWarHOCTUKY U OusHec-aHanu3, OA4HaKo He npeanoxuna npuHUMNManbHbIX
peLeHnn 1 NpoekT He Obln pa3paboTaH.

OueHka «HeyOooOBnEeTBOPUTENBHO» CTaBUTCA CTYAEHTY, €Cnu ero rpynna He cmorna
NPOBECTN AMAarHOCTUKY U BusHec-aHanus, NM60 nNoaTBepXKAeHO Hey4vacTue ero B paboTe
rpynnbi.

MpumepHbIN NepevyeHb TeM pedepaToB

OcobeHHocTu npoekToB B cdepe UT.

OcobeHHocTU hopmmnpoBaHms komaHg NT-NpoekTos.
OcobeHHocTn peanunsauum UT-npoekTos.

MeTogonornm ynpasneHunsi npoekTamu.

MO ynpaBneHnsa NnpoeKkTamu.

MO ynpaenenuna UT-npoektamu.

OcobeHHocTu ynpaenenusa UT-npoektamu.

O63op meTogonoru hopMmnpoBaHNa KOMaHg CTapTanos.
OcobeHHocTn cogepxaHmst U T-NpoeKToB.

. Puckn NT-npoekTos.

. OcobeHHOCTN KaneHgapHO-CTETBOro NnaHupoBaHus UT-npoekTa.
. OcobeHHocTn hopmmpoBanus T3 UT-npoekTa.

. OcobeHHOCTM hOpMMPOBaHUSA NepapXMYECKOn CTPYKTYpbl paboT no UT-npoekTy.
14. OcobeHHOCTM nHBecTMpoBaHnsa NT-npoekTos.

15. OcobeHHoCTM pa3paboTkun gokymeHTaumm no UT-npoektam.

16. OcobeHHoCTUN 3aBepLueHns NT-npoekTos.

17. OcobeHHoCTM KOHTpoNnsa UT-npoekToB.

©CoNoh,wNE

e
N = O

[
w

TexHonorusi npoBeaeHus
Tema pedpeparta BbibMpaeTcs nHaMBnayanbHo. PekomeHnayeTtca cobnogeHme
ycnosus Bbibopa Tem B rpynne 6e3 NOBTOPEHUA.

Kputepun oueHnBaHus
- OLEHKa «3a4YTEeHO» BbICTABMSETCH CTYAEHTY, €CNnu:
- N3MNOXeHHas MHPopMaums ABNAETCA akTyanbHOW HA MOMEHT NpeAcTaBneHns

pedepara;
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- N0 coaepxaHuto pecbepaTt oTpakaeT BCE OCHOBHbIE aCMNeKTbl BbIDPaHHOW TEMBI;
- NCMONb30BaHbl ohmumanbHble NCTOYHUKM MHAOPMaLIMK;

- OUEeHKa «He 3a4TeHO», eClln:

- M3NOoXeHHast HOPMaLMS He SBNSIETCA akTyarlbHOW HA MOMEHT NpeACcTaBMeHuS;

- O coAepkaHuto pedepaT He OTpaXkaeT BCE OCHOBHbIE acnekTbl BbIGpaHHOW TEMbI;
- HE NCMONb30BaHbl OhMLManbHbIe UCTOYHUKN MHAOPMaLUN.

O6s3aTeNnbHLIM YCINOBUEM SIBMSIETCS NPeAocTaBneHnst pedepaTta oPopMIIeHHbIM Mo

pekoMeHauusm gakynbTeTa, U3noxeHHbiM B MeToanyeckme ykasaHusi no
0hOpPMIEHMIO KYPCOBBIX U BbIMYCKHbIX KBannurKaLUMOHHbIX paboT dakynbTeTa.

20.2 NMpomexyToyHana aTrecTauus

HpomemyTquaﬂ arrecrauuna no agncunniimHe ocylecTBIideTcA C NoOMOLbHO CrieyrLnX
OLUEHO4YHbIX CpeaCTB: BOMPOCHI K 3a4eTy.

lNepe4yeHb BONPOCOB K 3a4eTy

1.

©ONOGOr~WN

[EY
o

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

31.
32.
33.
34.
35.

dopmarbHble KpUTEPUU M Kraccnugukauma npoeKkTos.

B 4em pasHuua mexay NpoeKTHOM AeATeNbHOCTLIO U ynpaBieHMeM npoektamm?
OcHoBHble cTaHaapTbl 1 Mmoaenu IT-NpoeKToB.

OcHoBHble Bu3Hec-npouecchl NpoekTa?

HasoBuTe n oxapakrepusynTte gasbl XM3HEHHOTO LMKNa NpoekTa.

MpuBeauTe akTopbl OKPYXXEHNA MPOEKTA N NepevnCriuTe y4acTHUKOB NpoekTa.
OcobeHHOCTN hopMMPOBaAHUA LIENEN 1 3a4a4d NPOoeKTa.

MecTo 1 ponb NPOEKTHOrO MEHEeAKMEHTA.

®yHKLMOHanbHble 06nacTn ynpaBneHnsa NnpoekTamu.

. I'Ipou,e,qypbl q)OpMI/IpOBaHI/IFI KOMMIeKeca MeporlpVIFITVIVI no peann3aunmn rnpoekKTa.
11.
12.
13.

TexHonorusa ynpasneHus npoekramm PERT.

TexHonorus ynpaeneHunsa npoekramm CPM.

OcobeHHOCTU KaneHaapHO-ceTeBOro nnaHnpoBaHuns. Kakum obpasom kaneHgapHoe
nnaHMpoBaHME PECYPCOB CHMXKAET MOKOCTb B YpaBrieHUN NPOEKTOM?
OcobeHHoCcTU pacnpegeneHnsa paboT no NpoekxTy.

OcobeHHOCTU yrnpaBneHnsa pecypcamu.

OcobeHHOCTK ynpaBneHns Ka4ecTBOM.

OcobeHHOCTU yrnpaBneHne puckamu.

OcobeHHOCTU ynpaBneHne N3MeHEHUSAMN.

OcobeHHOCTU ynpaBneHne oMHaHCUpPOBaHUEM.

CTpyKTypa OeHEXHbIX MOTOKOB 1 OCHOBHbIE (PMHAHCOBbLIE NoKa3aTenun NpoekTa.
MeToabl aHanu3a oMHaHCOBOro COCTOSAHUS MPOeKTa.

OcobeHHOCTN BeAEHNSI MPOEKTHOM AOKYMEHTaLUnu.

OcHOBHble Npoueaypbl KOHTPONSI UCMOMHEHMS NPOEKTA.

KoHTponb kayecTBa npoekTa. [pouenypbl KOHTPONA.

MeToab! oLEeHKN 3PPEKTUBHOCTU NPOEKTA.

MeToponornsa BHegpeHus IT-NpOEKTOB U KOPNOPaTUBHbBIX CUCTEM.

OcobeHHoCTH BbIbOpa NnporpaMmMHOro obecneyeHuns onsa ynpasreHnsi MPOEKTOM.
lMoHATHe KomaHabl 1 0OCOBEHHOCTU KOMaHOHON paboThl.

MprHUMNbI BbIOOpa OpraHn3aunoHHON CTPYKTYPbl yNpaBrieHnst NPOeKTOM.
OcobeHHOCTU pyKOBOACTBA M NnaepcTBa Npu opraHM3aumm KomaHgHom paboThbl B
IT-npoekTax. KnoueBble NMYHblE Ka4yecTBa PyKOBOAUTENS MpoekKTa.
MeTogonornn opMmMpoBaHNSA KOMaHL.

Mpupoaa v TUnbl KOHAIMKTOB, CNOCOBLI X YperynmpoBaHus.

OueHka apPeKTUBHOCTN KOMaHA.

KopnopaTuBHas aTuka.

Cneuunduka komaHabl Ans IT-npoekra.
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36. CTpaternn JOCTMXeHus Lenen npu peannsauun IT-NnpoeKToB.

37. TexHonorum obecneyeHns kKomaHgHon paboTbl B IT-NpoekTe.

38. YnpaBneHne KOMMyHUKaLMSMN B KOMaHAe.

39. MeToabl paspeLlleHnst KOH(PIMKTOB N NPOTUBOPEYNIA, BO3HUKAIOLWMX NPU 4eN0BOM
0O6LEeHNN y4aCTHUKOB KOMaHAbI.

40. Cuctema CTUMYNMpoBaH1s U MoTuMBaumn. KomaHgHoe passuTue.

KpuTepum oueHkM oTBETOB Ha BONpOCHI 3a4eTa

OueHka «OTNNYHO» - CTYAEHT AEMOHCTPUPYEeT rnybGoKoe MOHUMaHWEe TeMbl, yMeeT
pacnpoCTpaHsTb BbiTEKAOLME U3 TEOPUU BbIBOAbI ANS aHanu3a NpoekTa M pasfnyHbIX
CUTyauuii B ynpaBrieHnM NpOeKTOM.

OueHKka «XOpoLlO» - CTYAEHT AEMOHCTPMPYET NOHMMAaHNE TEOPETUYECKUX NMONOXKEHNN
TeMbl 1 6a30BbIX MOHATMI, HO AOMNYCKaeT HETOYHOCTU B OTBETAX, UCMbITbIBAET 3aTPYAHEHNS
B NPMMEHEHWMN 3HAHWIA K aHann3y COCTOSIHMS NPOEKTa.

OueHka «yOoBreTBOPUTENbHO» - CTYAEHT OTBeYaeT He Ha Bce NPEeAnoXeHHble
BOMPOCHLI, HO HE MeHee, YeM Ha MOJIOBMHY W3 HUX; HE OEMOHCTPUPYeT CrnocobHOCTU
NPUMEHEHUS TEOPETUYECKMX 3HAHUI ANsi aHanM3a CUTyauuin B yripaBrieHUn NPOeKTOM.

OueHka «HeyOoBNETBOPUTENbHO» - CTYAEHT AEeMOHCTPUPYET  HEMOHMMaHWe
TEOPEeTUYECKMX OCHOB 1 6a30BbIX MOHATUI Kypca.

Bonpochbl k 3a4eTy MoryT 6bITb 3aMeHeHbl Ha TeCToBoe 3aaaHue. [py aToM Kputepum
OLIEHKM OTBETOB NPUMEHSAOTCS cneayoLme:

OLleHKa «OTMIMYHOY» - CTYAEHT fan npaBusbHble OTBETHI Ha 75 1 bonee % 3agaHun;

OLIEHKa «XOpPOLUO» - CTYAEHT Aan npaBuiibHble oTBETbI Ha 60-74 % 3agaHui;

OLEeHKa «yOoBNEeTBOPUTENbHO» - CTYAEHT gan npaBuiibHble oTBeTbl Ha 50-59 %
3agaHui;

OLEeHKa «HeyaoBreTBOPUTENBHOY - CTYAEHT Aar npaBuiibHble OTBETHI MeHee, YeM Ha
50 % 3apaHun.

3apaHus TecToB hopMUPYIOTCS M3 NEPEYHSI BONPOCOB, NpUBEAEHHbIX B NyHKTe 20.3.
PekomeHayemoe KonmyecTBo BonpocoB TecTta — 50.

Ha 3a4eTe ncnonb3yeTtcs wWkKana oueHNBaHNA «3a4TEHO» N «HE 3a4TEHOY.

«3ayTeHO» BbICTABMNAETCA Npu ToroBon oueHke 3 n 6onee 6annos, umeeT
nocewaemMocTtb 3aHATUM 6onee 75 % n/unn NpoekTHoe 3agaHne cOaHO Ha OLEHKY Bbllle
«y[OBMNETBOPUTENBHOY» UM NO pedepaTy NosyyYeHa OLEHKa «3a4TEHOY.

«He 3a4TeHOo» BbICTaBMSIETCS NP UTOroBOM oLeHKe MeHee 3 6annos, MeeT
noceLlaemMocTb 3aHATMI MeHee 75 % 1 He coaHo NPOEKTHOE 3adaHue unu pedepar.

20.3 ®PoHO OLEHOYHbIX cpeacTB CHPOPMUPOBAHHOCTA KOMMETEHUUA CTYOEeHTOB,
pekoMeHAyeMbIW ANns NpoBeAeHUA AMarHoCTUYeCKux pabor

YK-2 CnocobeH ynpaBnsTb NPOEKTOM Ha BCEX 3Tanax ero XXU3HeHHOro umkna

YK-2.1 ®opMynupyeT KOHKPETHYH, CneunduyHyo, WU3MEPUMYD BO BpPEMEHU U
NPOCTPaHCTBE Lesib, a Takke onpeaenseT JOPOXHYI0 KapTy OBUXEHUS K Lernuv, ucxoas u3
UMEIOLLINXCH PECYPCOB U OrpaHNYeHuU.

YK-2.2 CocTaBnsieT uepapxuveckyro CTPYyKTypy paboT, pacnpegensieT no 3agadam
(PbMHaHCOBbIE N TPYAOBLIE PECYPChI, UCNOMB3YET akTyanbHOEe nporpammMmHoe obecneyeHue.
YK-2.3 lNMpoekTtnpyeT cmeTy 1 BrogxeT npoekTa, oueHnBaeT ah(EeKTUBHOCTb pe3ynbTaToB
npoekTa.

YK-2.4 CocTaBnsiet Mmatpuuy OTBETCTBEHHOCTU U MaTpULy KOMMYHUKaLMA NPOeKTa

YK-2.5 Wcnonb3ayeT rmbkue TexHonormm gns peanusauun 3agad C U3MEHSHLWMMUCS BO
BpeMeHU napameTpamu.
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Bonpocbl ¢ BapuaHTaMn OTBETOB (3aKpbITbIE)

1. Boibepute Hambonee nonHoe onpeaeneHuwe npoekTa, UCMNofb3yemMoe B MPOEKTHOM
MEHEeKMEHTE.

a) «[1poekT - KOMMNMEKC B3aMMOCBHA3AHHbIX MEPOMNPUATUIN, HanpaBfEHHbIX Ha pelleHune
NocTaBreHHbIX 3a4ay C YeTKO ornpefesieHHbIMU LensaMn B TedeHue 3afaHHOoro nepuoga
BPEMEHN N NPU YCTAHOBMNEHHOM BlogKeTe»

6) «[MpoekT - npegnpuaTve, HanpaBfieHHOE Ha pelleHWe MNOCTaBMEHHbIX 3adayvy C YeTKo
onpegerieHHbIMU LenaMn B Te4eHne 3aaHHOro nepuoaa BpeMeEHN U Npu yCTaHOBIEHHOM
oomKeTe»

B) «[1poeKkT - OeAaTenbHOCTb, HanpaBfeHHas Ha pelleHne MoCTaBfeHHbIX 3a4ay C YeTKO
onpeaeneHHbIMU Lenamu B TedeHne 3aJaHHoro nepuoga BpeMeHu u npyu ycTtaHoOBNEHHOM
oooxeTe»

OrtBer: a.

2. Kakne xapaKTepuCcTuKM ABNAOTCA KNOYEBbIMU B ONpeaeneHnm NpoekTHON
JeaTenbHoCcTn?

a) YHUKanbHOCTb pe3ynbTaTa U OrpaHNYeHHOCTb MO CPOKaM;

0) orpaHMYeHHOCTb NpoBeaeHNsa paboT No cpokawm;

B) NOMy4YeHMe KOHKPETHOro pesynbTaTa;

r) MacwTabHOCTb pe3ynbTaToB.

OrtBer: a.

3. Llenb npoekTa B TEOpUN NPOEKTHONO MEHEXXMEHTA — 3TO. ..

a) Xenaembl pesynbTaT AesATeNbHOCTH, JOCTUraeMbll B UTOre YCNeLHoro
OCYLLIECTBINEHWS NpoeKTa B 3aflaHHbIX YCNOBUAX €ro BbINMONTHEHUS;

6) HanpaBreHUsa 1 OCHOBHbIE NMPUHLUMMbI OCYLLECTBEHUS NPOEKTa;

B) nony4veHue npuobinu;

) NpUYMHa CyLLEeCTBOBAHUS NPOEKTa.

OtBerT: a.

4. BepHo nu yTBEpXXaeHue 13 TeOPUN NPOEKTHONO MEHeKMeEHTa, YTo «llog npoaykTom
NpoeKTa NOHUMAETCs TO, YTO AOSMKHO ObITb peann3oBaHo (CO34aH0) AN 3aBepLUEeHUs
npoekTa, ANs AOCTWXKEHNSA Lienny?

a) BEPHO;

6) HeBepHoO.

OrtBer: a.

5. B Teopun NpoeKTHOro MeHeAKMeHTa, usndeckne n/mnmn rpuandeckmne nuua, Kotopble
HenocpeacTBEHHO BOBIIEYEHLI B peanM3auunio NpoeKkTa, HasbliBakoTCs. . .

a) y4aCTHUKM NpoeKTa;

0) 3anHTEepecoBaHHbIE NULA;

B) MHBECTOPbI NPOEKTA;

r) 3aKkas34duKku NpoekTa.

OTBerT: a.

6. B Teopun NpOEKTHOro MeHemKMEHTa «MNofHas nocnegoBaTeNnbHOCTb a3 MpPOoekTa,
3afaBaemasi, UICX0as M3 TeXHONOorM Npou3BoAcTBa paboT M noTpeBGHocTeln ynpasreHus
NPOEKTOM» Ha3blBaeTCA:
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a) >XM3HEHHbIN LMK NPOeKTa;

0) BpeMsi XXN3HN NPOEKTA;

B) nepapxmyeckas cTpyktypa paboT no npoekTy;
r) coaep’kaHue npoekTa.

OTBeT: a.

7. BepHo nu yTBEpXXaeHne N3 Teopum NPOEKTHOrO MeHegXMeHTa, Yto «MICP — aTto meTtoa
nnaHnpoBaHusa paboT, KOTOPbLIN OBbLIYHO UNNIOCTPUPYIOT B BUAE MHOMOYPOBHEBOW CXEMbI
3agaud, rae rmaBHasi 3agada — 3TO MacliTabHas Lenb, KoTopas pa3buBaeTcsa Ha aTanbl, a
3aTeM Ha bonee Menkune 3agayv U nogsagayn — NOHATHbIE N OCTUXKUMbIE» ?

a) BEpPHO;

0) HeBepHoO.

OrtBer: a.

8. BepHo nu yTBEpPXKAEHME U3 TEOPUM MPOEKTHOrO MEHeMKMEHTA, YTo « MICP nossonser
KOMaHge choKycMpoBaTbCA Ha BbINONTHEHUN KOHKPETHbBIX N3MEPUMbIX 3a4a4 v
KOHTPOJSIbHbIX TOYEK NPOEKTa, YTO MOMOraeT AOCTUYb NOCTaBMNEHHbIX Lienen boicTpee n
adppekTnBHEEN ?

a) BEPHO;

0) HeBepHoO.

OrtBerT: a.

9. Kakyto cTeneHb getanusaumm BelompatoT npu hopMmnpoBaHmm nepapxmyeckomn
CTPYKTYpbl paboT B NPOEKTHOM MEHEMXXMEHTE:

a) oeneHne NpoucxoauT A0 TOro MOMEHTa, Korga Bce Heobxoanmble paboTbl Ang
AOCTUXKEHUS pe3ynbTaTta yYTeHbl U Ha Kaxayr paboTy MOXHO Ha3HauYNTb UCMONHUTENS;
0) oeneHne NpomcxoanT Ao OAHOro paboTHUKA;

B) AeneHmne NnponcxoauT Ao o4HOro BMaa obopyaoBaHus;

r) AeneHne NpouCcxXoavT 40 OAHOro AHS.

OTBeT: a.

10. Bbibepute HyxxHOe yTBEpXAEHUE: «[OKyMEHT CO cnMckom paboT B onpeaenéHHom
nocrnegoBaTenbHOCTU U C YCTAHOBEHHBbIMU CPOKaMU B MPOEKTHOM MEHEKMEHTE
Has3blBaeTCs...»

a) nnaH-rpaduk NpPoekTa;

0) nepapxuyeckas cTpykrypa pabor;

B) yCTaB NPOEKTa;

) KOHUEenuus npoekTa.

OrtBer: a.

11. BepHo nu yTBEPXKAEHME N3 TEOPUN NPOEKTHONO MEHESKMEHTA, YTO «MCP He
BKNtoYaeT B cebst nHpopmaumio 0 Cpokax n pecypcax»?

a) BEPHO;

6) HeBepHoO.

OrtBer: a.

12. Kakon JOKYMEHT Mo NPOEKTY B TEOPUM MPOEKTHOrO MEHEKMEHTA onpeaenseTcs Kak
«nepBbl OhnumnanbHbIN JOKYMEHT MPOEKTa, NOATBEPXAaoLWmi CyLLleCTBOBaHNE
npoekTa»?

a) ycTtaB NpoeKTa;

0) cmeTa paboT No NPOEKTY;

B) 4OrOBOP Ha OKasaHue ycrnyr no paspaboTke NpoekTa;

r) nepenucka ¢ 3akasdumkom.
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OTBerT: a.

13. Kak HasbiBaeTcs B MPOEKTHOM MEHEeMKMEHTE BPEMEHHON MPOMEXYTOK MeXay
Hayanom peanusaumm U OKOH4YaHMeM npoekTa?

a) cTagus nNpoekTa;

0) >XM3HEHHbIV LMK NPOEKTa;

B) pe3ynbTaT NpPoeKTa;

r) Bpemsi paboT No NPOEKTY.

OtgerT: 6.

14. KanengapHbi NnaH B NPOEKTHOM MEHEIKMEHTE — 3TO:

a) OOKYMEHT, yCTaHaBMMBaKOLLNIA NOMHbIA NepedeHb paboT NpoekTa, ux

B3aMMOCBS3b, MOCNEeA0BaTENbHOCTbL U CPOKM BbINOSTHEHUS, MPOAOINKUTENIBHOCTHU, a Takke
NCNOSTHUTENEN U pecypchbl, HeobxoaMMble ANS BbINONHEHNA paboT NpoekTa;

0) ceTeBas gnarpamma,;

B) NfaH No co3aaHuio kaneHaaps;

r) AOKYMEHT, yCTaHaBMMBaIOLLMNA OCHOBHbIE PECYPCHbIE OrpaHUYeHNs NpoekKTa.

OTBeT: a.

15. [warpamma [aHTa B NPOEKTHOM MEHEKMEHTE 3TO...

a) ropusoHTanbHas NMMHeNHas gMarpamma, Ha KOTOpPOW nepapxudeckasa cTpyktypa pabot
npeacTaBnATCA NPOTSXKEHHLIMU BO BPEMEHWN OTPE3KaMU, XapakTepUsyoLwnuMmcs
BpEMEHHbBIMWU U OPYrMMU NapameTpamu;

6) OOKYMEHT, YCTaHaBMMBAKLLNN OCHOBHbIE PECYPCHbIE OrpaHUYEHNs NPOEKTa;

B) rpadpmnyeckoe n3obpaxxeHne nepapxnyeckon CTpykTypbl Bcex paboT npoekta 6e3
oTOBpaKeHUsa UX 4NUTENBbHOCTU U NPUBA3KM K BDEMEHHbBIM MHTEpPBanam;

r) OepeBo PecypcoB MNPOEKTa;

[) OpraHn3aunoHHasa CTpyKTypa KOMaHAbl NpoekTa B rpadomyeckom npeactaBrieHuu.
OrtBer: a.

16. Bexa (dpasa) B NPOEKTHOM MEHeKMEHTE — 3TO:

a) Habop nornyeckn B3anMoCBsA3aHHbIX paboT NpoekTa, B NPOLLEeCCe 3aBEPLLUEHNSA KOTOPbIX
AOCTUraeTcs O4NH U3 OCHOBHbIX pe3ynbTaToB NPOEKTa;

0) nonHbIM Habop nocnegoBaTenbHbIX PaboT NPOEKTa;

B) knto4eBoe cobbiTue NpoekTa, MCNonb3yeMoe A OCYLLeCTBNEHUS KOHTPONS Haz
XO40M ero peanusauuu;

) nepuoa BpeMeHW, B TEYEHNE KOTOPOro B NPOEKTE HET OCOBLIX N3MEHEHUA.

OtBerT: B.

17. HMumaums npoekTa sBnseTcsa ctaguen B npouecce ynpasreHusi NPOEKTOM, MO utToram
KOTOpOW:

a) 06bsABNAETCS OKOHYaHME BbIMOMHEHWS NPOEKTA;

0) caHKUMOHNPYETCA Havano NpoekKTa;

B) yTBEPXOAETCA YKPYNHEHHbIA NPOEKTHbIN NMaH;

r) NpUHUMaeTcs peweHne 0b yTBepXKAeHUN cocTaBa paboT no NPOekKTy.

OrtBer: 6.

18. Peanusauus npoekTa B NPOEKTHOM MeHeXXMeHTe — 9TO cTagus npolecca
yrnpaBreHnsa NPOeKToM, pe3ynbTaToOM KOTOPOW ABMSETCS:

a) CaHKUMOHMPOBaHWEe Havara rnpoekTa;

0) yTBEpPXOEHME CBOOHOrO NnaHa;

B) OCYyLLECTBEHNE NPOEKTHbIX PAabOT N JOCTMXKEHME NPOEKTHbIX Lienewn;

r) apxmBMpOBaHWE NPOEKTHOW JOKYMEHTaLMU U U3BIIEYEHHbIE YPOKM.
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OTBeT: B.

19. 3aBepLueHne NpoekTa B NPOEKTHOM MEHEKMEHTE — 3TO CTaaus npouecca
ynpaBreHus NPOeKTOM, BKIovatoLLas npoLecehbi:

a) hopmMmnpoBaHMs KOHLENLUN NPOEKTA;

0) dopMmMpoBaHNA CBOAHOIO NfaHa NPoekKTa;

B) OCYLLECTBIIEHNSA BCEX 3anSlaHMPOBAHHbLIX MPOEKTHbIX paborT;

r) BBOAA B 3KCNyaTauuio U NPUHATUA MPOEKTA 3aKa34yMKOM, JOKYMEHTUPOBAHUSA U
aHanusa onbiTa peanusaumm npoekTa.

OtBerT: T.

20. MeTogbl ceTeBOro nNMaHUPOBaHWUS B MPOEKTHOM MEHEIKMEHTE OCHOBbLIBAKOTCH Ha
MeTo4aXx OLEHKN 1 nepecmoTpa MiaHoB Wu...

a) NOCTPOEHUN CTPENOYHBIX Anarpamm;

0) CTPYKTypHOM AeKomnoanumm pabor;

B) KPUTUYECKOrO MyTU;

r) CpoOKOB caa4vn pabor.

OrtBer: B.

21. MeTop KOHTpoONs hakTU4EeCKOro BbIMOSTHEHWUsI paboT MO NPOEKTy, B KOTOpPOM paboTa
AENUTCA Ha 4acTn, Kaxgasa W3 KOTOpbIX nogpasyMeBaeT oOnpefeneHHy CcTeneHb
3aBepLUEHHOCTN paboThbl, ABNSAETCS METOLOM MO...

a) yanaw;

0) KOHTPOJSbHBLIM TOYKaM;

B) BexaM (dpasam);

r) cobbiTnsm.

OrtBer: B.

22. MeTopq, 0CBOEHHOro o6bema B NPOEKTHOM MEHEe)KMEHTE MO3BOSSET:

a) onpegenuTb OTCTaBaHMe/ONepexeHne xoga peanu3aumm paboT no rpaduky u
nepepacxon/akoHoMuo 6rogkeTa NPoeKkTa;

0) onTUMM3NpPoBaTb CPOKN BbINOSTHEHUS NPOEKTA;

B) onpeaennTb NPOAOIMKUTENBHOCTb OTAENbHbIX paboT NPoeKTa;

r) OCBOMTb MakCUMarbHbI 06 beM BOHOAKETHBLIX CPEACTB.

OrtBer: a.

23. BepHo nu yTBEpPKAEHME U3 TEOPUN MPOEKTHOTO MEHEMXKMEHTA, YTO
«HenocpeacTBeHHOE MHULMNPOBAHME MPOEKTA BKITHOYAET B CEOS: NPUHATUE PELLEHMS O
Hayane npoekTa, onpeaeneHne N HasHavyeHne ynpaBnsoLWero NPOeKToOM 1 NPUHATNE
pelieHns 06 obecneyeHnn pecypcamm BbiMOSTHEHUSA NepBOKr dhasbl NpoekTan?

a) BEPHO;

6) HeBepHoO.

OrtBer: a.

24. [Ina yero B NPOEKTHOM MEHEIXKMEHTE UCMNONb3yeTCA METOA KPUTUYECKOTO NyTn?
a) [Ons onpefeneHusi CPOKOB BbINOSTHEHUSA HEKOTOPbLIX NPOLECCOB NPOEKTA;

6) [4ns onpefeneHvsi BO3MOXHbIX PUCKOB;

B) [A4ns ONTUMM3aLMM B CTOPOHY COKpaLLEeHUs CPOKOB peanu3aumm npoekTa;

r) Ansa ynpasneHnsa B3auMO4eNCTBMEM UCTONHUTENEN.

OTBeT: B.

25. BepHo nu yTBEPXKAEHMNE U3 TEOPUN NMPOEKTHOrO MEHEAXXMEHTA, YTO KPUTMYECKUIA NYTb
BKItO4aeT Hanboree CroXxHble U NPoAOIHKUTENBbHbIE onepaummn?
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a) BEpPHO;
0) HeBepHoO.
OtgerT: 6.

26. [nsa pacnpegeneHns 0TBETCTBEHHOCTU MeXAy y4aCTHUKaMu NPOeKTa B MPOEKTHOM
MEHEPKMEHTE UCMONb3yeTCs:

a) matpuua RACI,

6) matpuua PMI;

B) matpuua SMART,

r) matpuua IUP.

OTBerT: a.

27. IHCTPYMEHT B NMPOEKTHOM MEHEMKMEHTEe ANs yNpaBneHNa OTHOLIEHUSMN B KOMaHAe,
KOTOpbI NpeacTasnsieT cobon Tabnuuy, otobpaxkatoLLyto pacrnpeaeneHme Mexay YneHamm
KOMaHAbl OTBETCTBEHHOCTUN, NOSTHOMOYNIA N PONEN:

a) matpuua BKT;

0) matpuua SMART;

B) matpuua RACI,

r) matpuua IUP.

OrtBer: B.

28. BepHo nu yTBEpXOeHMe U3 Teopun NPOEKTHOro MeHempkmeHTta, 4to «Matpuuy RACI
CTPOAT N COrnacoBbLIBalOT Ha cTapTe NpoekTa»?

a) BEPHO;

0) HeBepHoO.

OtBeT: a.

29. Kakoro Buga nokasatenu Ucnosb3yrTcs AN OueHKU aPEeKTUBHOCTM NPOEKTOB B
NPOEKTHOM MEeHeKMeHTe?

a) KOJNIMYECTBEHHDIE;

0) Ka4eCTBEHHbIE;

B) KONMMYECTBEHHbIE N KAYECTBEHHbIE;

r) noboro Bnaa, B TOM Ymcne HeonpeaeneHHoro.

OrtBer: B.

30. BepHo nu yTBEPXKAEHME TEOPMM NPOEKTHOIO MEHEAKMEHTA, YTO «OLeHKa
3(pPeKTUBHOCTIN NpOEKTa — 3TO NPOLECC aHann3a 3aTpaTt pecypcoB Ha peanusaumto
NpPOeKTa 1 NOSTyYEHHbIX pe3yNbTaToB, ero COOTBETCTBUS MOCTABIIEHHbIM LENsaM 1
OXMAAHMAM BCEX YHACTHUKOBY ?

a) BEPHO;

0) HeBepHoO.

OTtBerT: a.

31. BepHo nu yTBEPXKAEHME, YTO «B TEPMUHONOrMN NPOEKTHOrO MEHEAXKMEHTA
dopmynmnpoBka n onpegeneHuns npoekTHbix KPl coBnagaeT ¢ BbigeneHnem Bex
(dpa3s) npoekta»?

a) BEpPHO;

6) HeBepHoO.

OrtBer: a.

32. Kewm cornacHo Teopuu NpPOEKTHOro MeHemKMeHTa aBnsatoTcs «Jlvua, KoTopble akTUBHO
Yy4YacTBYHOT B MPOEKTE UIIN MHTEPECHI KOTOPbIX MOrYT GblTb 3aTPOHYThI KaK MONOXUTENBHO,
Tak 1 OTpULATENbHO B X04€e UCMONHEHUS NN B pe3ynbTaTe 3aBepLUeHNs NpoekTay?
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a) 3anHTEpPeCcOBaHHbIE CTOPOHbI MPOEKTA;
0) 3akasunk(n);

B) HabntogaTenu;

r) XeuTepbl.

OTBerT: a.

33. Boibepute  CMHOHMM  TepMMHa M3 TEOpPUM  MPOEKTHOTO0  MeHedXMeHTa
«3aunHTepecoBaHHble CTOPOHbI NPOEKTax:

a) CTenkxosngepsl;

0) uHBecTopbI;

B) HabnogaTenu;

r) XeuTepbl.

OrtBer: a.

34. BepHo nu  yTBepXAEHME U3 TEOpUM  MPOEKTHOr0  MEHeAXMEeHTa, uTO
«3anHTepecoBaHHble CTOPOHbI MPOEKTA MOryT OCTaHOBWUTb MPOEKT, 3aMennuTb €ero
NCNOJSTHEHNE UIN CUIBbHO BNUATL Ha penyTauuio MeHeaxepa npoekTa?

a) BEPHO;

0) HeBepHoO.

OTBeT: a.

35. Kem cornacHo TeopuuM MNPOEKTHOrO MEHEeMKMEHTa SABNSAETCA «MUO, Hecyllee
OTBETCTBEHHOCTb 3a BbLIMOSIHEHWE MPOEKTA B YCTAHOBIIEHHbIE CPOKW, OaXKeT M B
COOTBETCTBUN C TpeboBaHNAMNY ?

a) NHBECTOPOM,;

0) pykoBoauTenem;

B) CTPaxOBbIM areHTOM MPOEKTa;

) 3aKas4ymKoM.

OrtBer: 6.

36.YnpaBnsaATb KOMMYHUKAUUAMW B MPOEKTE HYXHO:

a) TONbKO Ha 3Tane niaHNPoOBaHWUS;

0) TONbKO Ha 3Tane 3aBepLUEHNSA NPOEKTA;

B) Ha BCEX 3Tanax >XM3HEeHHOTO LMKna NpoeKTa;

) TONbKO Ha TEX 3Tanax, Ha KOTOPbIX 3aKa3ynk TpebyeT cornacoBaHUSA UMM OTYETHOCTW.
OrtBer: B.

37. CornacHo meTtogonorum BegeHnsa npoektos PMI PMBOK, «npouecchl, HaueneHHble Ha
nonyyeHune, xpaHeHne N pacnpocTpaHeHne MHdopmMaumm, Heobxoanmon Ans YCNeLHOM
peanusauun npoekTa» ABNAITCS NpoLeccamu:

a) ynpasneHnst KOMMYHUKaLNSMWN NPOEKTa;

0) ynpasneHunsa puckamu;

B) ynpaBneHus pecypcamu;

r) ynpaBreHUs MOTUBaLMEN.

OtBeT: a.

38. lMnaHnpoBaHMe KOMMYHMKALMA, COrMacHO TEOpUM MPOEKTHOrO MEHEOAKMEHTA,
HeobxoaMMmo:

a) Ang BbISABEHNss NOTPeBHOCTEN 3anHTEPECOBaHHbLIX CTOPOH NPOEKTa B MHopMaumn n
onpegeneHus noaxona K KOMMYHUKaLMAM;

6) onsa onpegeneHnsa cTeneHn BANsSHUS Ha NPOEKT CO CTOPOHbI TPETbUX NUL,;

B) ans 6onee TOYHOro NNaHMpoBaHus BoXaeTa;
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r) ANS KOPPEKTUPOBKN NPON3BOANTENBHOCTM COTPYAHUKOB, YH4aCTBYIOLLMX B NEPEroBOpax.
OTBerT: a.

39. YTto onpenenseTcs, cornacHo TeOpPUN NPOEKTHOIrO MEHEMXKMEHTA, B Npouecce
NNaHNMPOBaHMA KOMMYHUKaLMIA:

a) onpegenalTca MHPOpMaUns U B3aMMOAENCTBUSA, HEOOXOaUMbIE 3aMHTEPECOBAHHbBIM
CTOpPOHaM MpoeKTa;

6) onpegenseTcsa gata u BpeMsi opraHmM3aunm ceaHca CBA3W C YrieHamMmn KOMaHAbl
NpOeKTa;

B) bopmupyeTcsa pacnmcaHne obCy>XaeHUn YneHamm KOMaHabl BONPOCOB NPOEKTa;

r) pacnpegensietcs 6l04XeT npoekTa.

OtBerT: a.

40. BepHo nun yTBEpXOeHME N3 TEOPUN NPOEKTHONO MeHeKMeHTa, YTo «B xoae npoekTta
HeobxoauMo cobupaTtb U pacnpoCTpaHATbL MHOpMaLMO O Xo4e NPoeKkTa, BKNoYasa OTYeThl
O COCTOSIHUM, pe3yrnbTaTbl U3MEPEHNA UCNIOSNTHEHNST U NMPOTrHO3bI» ?

a) BEPHO;

0) HeBepHoO.

OTBerT: a.

41. BbibepuTe BepHOE yTBEPXKAEHNE, UCMONBb3YEMOE B MPOEKTHOM MEHEKMEHTE:

a) «bropkeT npoekta — 3TO 00WAs CTOMMOCTb 3aday, MepOnpUATUA U PacXoLHbIX
MatepmnanoBy;

0) «brogkeT npoekTa — 3TO CyMMa, KOTOPYHO NNaTUT 3aKkasyuK 3a pesynbtaT npoekTay;

B) «brogxeT npoekta — 3TO cyMma, BKNtovarowasn B cebs pacxoabl Ha NPOEKT M NPUBLINb
OT €ro peanusauumy»;

r) «brogxeT npoekta— 3T0 obwas CTOMMOCTb 3adad, MEpPONPUSATUA U PacXogHbIX
MaTepuanoB 3a UCKMIOYEHNEM MEHEeOKepP-pe3epBay.

OTBeT: a.

42. Boibepute BepHOE YTBEPXKOAEHME, WCMOMb3YyEMOE B MNPOEKTHOM MEHEeOXXMEHTE,
«brogpxeT npoekTa ucnonb3yeTcs...

a) 4nsa nnaHnMpoBaHus (PUHAHCMPOBaHMS NPOEKTa U CpaBHEHUs PaKTUYECKMX 3aTpaT C
nraHoBbIMK 3aTpaTamu;

0) onsa npuopuTesaumm NPOEKTOB, pacCMaTpUBaEMbIX 4SS peanuaauum;

B) NS NPUHSATUS PELLEHUsT O 3aKPbITUM MPOEKTa U NPOLOIMKEHUM PabOT NO HEMY;

r) AN OUEHKM npoekTa C NO3ULMN BbIrO4HOCTMU.

OTBerT: a.

43. BbibepuTe BEpHOE YyTBEPXKAEHNE, UCMONb3YyEMOE B MPOEKTHOM MEHEL)KMEHTE:

a) «CmeTta npoekta — 93T0 00Was CTOMMOCTb 3ajay, MepONpPUATUA W PACXOAHbIX
MaTepmanoBy;

6) «CmeTa npoekTa — 3TO NepeyeHb pacxofoB NPOEKTa, PACMMCAHHBIX MO CTaTbAMY;

B) «CmeTa npoekTta — 3TO OTYET O haKTUYECKUX pacxodax NpoeKTay;

r) «CmeTta npoekta — 370 nepeyeHb paboT No NPOEKTY».

OtBerT: 6.

44. CTOMMOCTb BbINOMHEHNSA paboTbl B MPOEKTHOM MEHEeIKMEHTe paccMaTpuUBaeTCsl Kak:
a) cymMma 3aTpaT Ha TpydoBble pecypchbl;

0) cymma 3aTpaT maTtepuarbHble pecypchl;

B) CyMMa 3aTpaT Ha TPyAOBbIE U HA MaTepuanbHble Pecypchbl;
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r) pasHMua B CTOMMOCTU MEXAYy 3anfiaHMpPOBaHHbIMW W (PaKTMYECKMMUM pacxodamu Ha
BbINOMHEHNe paboThbl.
OrtBerT: B.

45. 'paduk brMHaHCMPOBaHUA MpPOEKTa, COrfacHO TEeOopUM MNPOEKTHONO MEHEMXMEHTa,
dopmmpyeTcsa Ha OCHOBaHUN:

a) cMeTbl NPoeKTa;

0) GroaKeTa NpoeKTa;

B) OMbiTa U JIMYHbIX NPEANOYTEHNN NPOEKTHOIO MEHEKEPA;

r) matpuubl BKT.

OtgerT: 6.

46. B Teopum npoeKkTHOro MeHemXMeHTa TepMUH «Prck» onpegenseTcs Kak:

a) HeonpeaeneHHoe cobbiTMe, HacTynreHue KOTOPOro MOXeT MMeTb oTpuuaTenbHoe
BNUSIHWE HA MPOEKT;

0) HeonpeaeneHHoe yCcroBue, KOTOPOe MOXET MMETb NMONOXUTENbHOE BNSHWE Ha NPOEKT;

B) HeonpeaeneHHoe cobbiTMe WNU ycrnoBue, HacTyMnfeHNEe KOTOPOro MOXET MMETb Kak
NonoXuTenbHoe, Tak U oTpuuaTenbHOe BrMsIHUE Ha NPOEKT;

r) HeonpeaeneHHoe cobbiTue, KOTOPOEe NPUBOAUT K CUTyauMW, KOorga NPOEKT CTaHOBUTCSA
HeynpaBnseMbIM.

OTBerT: B.

47. lMNMpouecc BbISIBNEHNS 1 aHanu3a BO3MOXHbIX PUCKOB MpoeKTa, pa3paboTku nnaHa no nx
npegoTBpPaLLEHUIO U YCTPaAHEHUIO NOCMEeACTBUA PUCKOB, B Clydae UX NPOSIBNIEHUS B
NMPOEKTHOM MeHe)XKMeHTe onpeaenseTcs Kak...

a) yCTpaHEeHMEe PUCKOB;

0) ynpasneHne puckamu;

B) naeHTudmkaumsa pucka;

) y4eT pUCKOB.

OtseT: 6.

48. B NpOeKTHOM MeHEeKMEHTE JOKYMEHT, COAEPXALLMA pe3yrnbTaTbl aHanM3a pUCKoB U
NnnaHMpoBaHMsA pearnpoBaHMsa Ha PUCKN Ha3biBaeTCs:

a) pPEeecTp PUCKOB;

0) BeOOMOCTb PUCKOB;

B) CMeTa PUCKOB;

r) OroaoxeT pUCKOB.

OtBeT: a.

49. B npoeKkTHOM MeHeaKMEHTe npouecc odmumanbHOro 3aBepLUEHMST BCEX Npoueayp
npoekTa Ha3blBaeTCs:

a) 3akpbITMe NPOEKTa;

0) nukBmaaumsi NPOEKTa;

B) cOadva NpoekTa;

r) OKOHYaHWe NpoekTa.
OrtBer: a.

50. Ha kakom 9aTane, cornacHoO TeOpUU TMPOEKTHOrO MEHEeKMEHTa, (OPMUPYIOTCA
KpUTEPUM NPUEMKIN pesynbTaToB NpoekTa:

a) Ha aTane nHuynauun (NIaHMpPOBaHNS) NPOEKTA;

0) Ha aTane 3aKpbITUS NPOEKTA;

B) Ha aTane hopMmMpoBaHuA BrogKkeTa NPOeKTa;

) Ha aTane NOCTPOEHUs MepapxnM4ecKon CTpyKTypbl pabor.
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OTBerT: a.
Bonpochkl ¢ KpaTKnm TEKCTOBbIM OTBETOM (OTKPbITbIE)

51. Kak B NpOEKTHOM MeHeKMeHTe HasbiBaeTCcsa noaxon (TEXHOMOrMs) K NoCTaHOBKe
KOHKPETHbIX, N3MEepPUMbIX, AOCTUXKUMbIX Lenen? OTBET 3anMunte naTtmHckummn Gyksamu B
BEPXHEM perncrpe.

OTBeT: SMART.

52. Bblbepute Kputepuu, COrmacHO KOTOPbIM B paMKax Teopuu MPOEKTHOro
MeHepkmeHTa  opmynmpyetca  SMART-uens.  OteBeT  3anvwuumte B Buae
nocnegoBaTenbHOCTN undp 6e3 npobenos, Hanpumep «35».

1. Uenb pomkHa OblTb U3MEPUMOW, T.e. OOIMKHbl ObiTb YKa3aHbl KOHKPETHblEe
rnokasaTernv 1 Ux 3Ha4yeHus, No KOTopbIM onpeaenseTca cTeneHb JOCTUXEHUS Lenu
Llenb gormkHa ObITb cornacoBaHa BCEMU 3avHTEPECOBAHHbLIMU CTOPOHaMWU;

Llenb gomkHa 6bITb € ykaszaHMeM AaTtbl NofyvyeHus pesynbtata
Llenb gomkHa ObiTb cchopmynupoBaHa B 04HOM NpearoxXeHum
Llenb gomkHa BkoyaTb B cebsa nepeyeHb OTBETCTBEHHbIX 3@ €€ AOCTUXEHNE

ablrown

OTBeT: 123.

53. PaccTtaBbTe aTanbl KM3HEHHOTO LIMKITA NPOEKTa B HY>KHOM Mopsiake (OTBET 3anuwumnTe
B BuAe nocnegosatenbHoOCTU umdp 6e3 npobernos, Hanpumep «35»):

1) Hauano npoekTa;

2) opraHusaums 1 NoaroToBKa;
3) BbinonHeHne paboT NPOeKTa;
4) 3aBeplueHVe NpoekKTa.

OtBeT: 1234.
54. Cuctema KOHTpPOns, COrNacHO TeOopUM MNPOEKTHOr0 MeHeMKMeHTa, OyaeT
adppekTmBHOM  npu  0BA3aTENbHOM  Hanuumu...  (OTBET  3anuMwMTe B BuAeE

nocrnegoBaTenbHOCTU Undp 6e3 npobernos, Hanpumep «35»)

1) nnaxos pa6or;

2) CUCTEMbI OTYETHOCTMY;

3) BHeLLUHEro He3aBVCMOTO ayanTa;

4) 3neKTPOHHOTo AOKYMEHTO060pOTa;

5) nporpammHoro o6ecrneyeHnst Onst KOHTPONS Haf BbINOMHEHeM paborT;

6) oTaena KOHTPONSA B OPraHM3auyiOHHON CTPYKTYPE MPOEKTHOM KOMaHAbI.
OtBeT: 12.

55. ConocTtaBbTe ponn, KOTOPblE [OOMMKHbI ObiTb OMNpegeneHbl COrnacHo Teopuu
NMPOEKTHOr0 MEHEKMEHTa B OPraHN3auNOHHOM CTPYKTYpe KaXK4oro npoekra (He3aBMcumMo
oT ero cneundukn), c¢ wux onpegeneHusamu. OTBeT npeacraBbTe B Buae
nocnegoBaTenbHOCTU Undp 1 6yks 6e3 npobenos, HanpuMep «2r3ay.

Pornn

1) 3akasuvk npoekTa
2) PykoBoguTenb npoekTa
3) KypaTop npoekrta
4) KomaHpa npoekTa
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5) BanHTepecoBaHHble CTOPOHbI
OnpegeneHus:

a) nuuo, OTBETCTBEHHOE 3a obecnevyeHne MpoekTa pecypcamu U ocyllecTBhsioLlee
agMUHUCTPATMBHYHO, (PMHAHCOBYIO U MHYIO NOAOEPKKY NPOEKTA;

6) dusnyeckoe UnK puanYeckoe NnULo, KOTopoe sIBNsieTcs BnaaenbLUeM pesyrbTaTta
NpoeKTa;

B) NMLO, OCYLLECTBNSIOLLEE YrpaBreHne NPOEKTOM U OTBETCTBEHHOE 3a pes3ynbTaThl
NpoeKTa;

r) nvua unu opraHnsauun, YoM MHTEPECH MOTyT ObiTb 3aTPOHYTLI B X04e peanusauum
NpoeKTa;

[) COBOKYMHOCTb fiMU, TFpynn W oOpraHusauuin, oOO6beAUHEHHbIX BO BPEMEHHYHO
OpraHv3aLMOHHY0 CTPYKTYPY ANS BbINOMHEHMS paboT npoekTa.

OTBeT: 162B3a445r.

56. [lobaBbTe B onpeaeneHne u3 Teopmm NPOEKTHOro MEHeKMEHTa NponyLLeHHOe CroBO
«YnpaBneHue ... npoekTa Bkno4vaeT B cebsi npouecchl, Heobxoaumble Ans
naeHTnduKauun, npnobpeTeHns n ynpasneHus ?, Heo6xoaNMbIMM NS YCNELUHOro
BbINOMHEHUS npoekTa». OTBET 3anuwmnTe pycckumm BykBammn B HUXKHEM peructpe, B TOM
nagexe, kak ero cnegyet 0o6aBuTb B TEKCT.

OTtBeT: pecypcamu.

57. K kakoMy MeToAy OLeHKMN BbINOSTHEHMS! MPOEKTHBLIX PaboT B NPOEKTHOM MEHEIKMEHTE
OTHOCATCS CrefyloLme nokasaTenu: oNnTMMUCTUYHAs OLieHKa ANMTENbHOCTM 3a4auu,
Hanbonee BeposiTHas oLeHKa ANUTENbHOCTM 3aa4a4n, NECCUMUCTUYHAsS OLLEHKa
AnvTenbHocTM 3agayn? OTBET 3anuLLnTe naTUHCKUMN BykBaMu B BEPXHEM PErUCTpE.

OtBeT: PERT.

58. Kakon abbpeBunatypor 0603Ha4aeTcs B NPOEKTHOM MEHELKMEHTE METOL OCBOEHHOIO
obbema? OTBeT 3anuwmnTe NaTMHCKUMN BykBaMn B BEPXHEM pPErnCTpe.
OtBeT: EVA.

59. K kakomy meToay OLEHKM BbINOSTHEHUS MPOEKTHBIX paboT B NPOEKTHOM MEHEAKMEHTE
OTHOCATCA cnegyowme nokasatenu: PV— nnaHoBbii 06bEM, CV-0TKNIOHEHME MO
cTtoumocTn, SV- oTKIIOHeHne no cpokam, CPl— nHaekc BbINOMHEHUS cTOMMOCTHN, SPI—
WHOEKC BbINOMHEHNA cpokoB? OTBET 3anuLLINTE NAaTUHCKMMKN OyKBaMn B BEPXHEM
perucrpe.

OTBeT: EVA.

60. [INs OLEHKM CTeneHn AOCTMXKEHMSI Lenel MNPOEeKTOB B MPOEKTHOM MEHemKMEHTe
MCMNONb3YTCSA NPOEKTHbIE KMoYeBble NnokasaTeny apdeKTUBHOCTHM, Ha3blBaeMble Takxe. ..
OTBeT 3anuwnTe naTUHCKMMK GykBaMun B BEPXHEM PerucTpe.

OtBeT: KPI.

61. [loGaBbTe NponyLeHHOoe CroBO B ONpeaeneHn N3 NPOeKTHOro MeHeaXXMeHTa
«CyxaeHue, NpeaocTaBnsieMoe Ha OCHOBaHMN KOMMETEHTHOCTM B NPUKNaaHon obnacTu,
obnactu 3HaHui, cdepe OesATeNbHOCTU, OTPaCHM U T. 4., COOTBETCTBYOLLNX
BbINOSHAEMOW onepauun Sernsietcsa ? oueHkon. Ee moryT gaBaTb Kak rpynmbl, Tak 1
oTAenbHble NMUa, MMelLLMe cneumanbHoe obpa3oBaHne, 3HaHUS, HaBbIKK, OMbIT UMK
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nogrotoBky». OTBET 3anuLIMUTE PYCCKMMM ByKBaMU B HUXKHEM pPerucTpe, B TOM nagexe,
Kak ero cnegyet Ao6aBuTb B TEKCT.
OTBeT: aKcnepTHas.

62. Boibepute akTopbl, KOTOPLIMA XapakTePU3YTCS MPOEKTHbIE PUCKM M HA OCHOBE
KOTOpbIX hopMMpyeTCa MnnaH ynpasBreHUss pUCKamMm COrfacHO TEeopuM MNPOEKTHOro
MeHempkMeHTay. OTBET 3anuwmnTe B BUAe nocregoBaTenbHOCcTM undp 6e3 npobenos,
Hanpumep «35».

PuckoBoe cobbiTne

BepoATHOCTb HacTynneHnst pUCKOBOro CoObITUA

Pa3mep notepb B pe3ynbrate HacTynneHnsa puckoBoro cobbitns

CTeneHb arpecCnBHOCTM BHELUHEN cpeapl

YpoBeHb UHGNAUUK

KoHkypeHTHas cpeaa
7. PernoHanbHoe 3aKOHOOATENbLCTBO

OTBeT: 123.

o0 hswWNRE

63. YcTaHoBuTE cooTBETCTBME B 0603Ha4YeHuax maTpuubl RACI, koTopoe ncnonb3yeTtcs
B NPOEKTHOM MeHepkMmeHTe. OTBeT NpeacrtaBbTe B BUAE NOCnefoBaTensHOCTM LUndp m
OykB 6e3 npobenos, Hanpumep «2r3ay.

O603Ha4veHus

R (responsible)

A (accountable)

C (consult)

| (informed)

rwn R

TpakToBKU:

a) OTBETCTBEHHbIV 3a BCO 3agauy;

6) aKkcnepT, KOTOPbIN KOHCYNbTUPYET KOMaHAy No Bonpocam, HaxoasLWwmnmMcs B ero
KOMNeTeHLUUN;

B) YYaCTHUWK NPOEKTa, KOTOPLIN AOMKeH ObiTb B Kypce BbINONHEHUS 3a4a4u;

r) WUcnonHWTEenb 3a4auv Unu noasagadv npoekTa.

OTBeT: 1r203B4a.

64. PaccraBbTe warn goopmmpoBaHnsa maTpuubl oteeTcTBeHHOCTU (RACI), ncnonssyemomn
B NPOEKTHOM MEeHeXMeHTe, B npaBunbHom nopsake. OTBeT 3anuwimTe B BUAe
nocnegoBaTenbHocTy undp 6e3 npobenos, Hanpumep «35».

1. Onpegensaem 3agayv npoekTa

2. Onpepgensiem y4acTHUKOB npoekTa

3. Pacnpegensem ponu

4. [lpoBepsieMm cornacoBaHHOCTb MaTpuLbl
OtBeT: 1234.

65. PacctaBbTe npoueccbl KOMMYyHUKaLMW B MNPOEKTe COrfacHoO Teopuu MNPOEKTHOro
MeHe)KMeHTa B Hy>kHOM nopsigke. OTBeT 3anuwinMTe B BUAE nocrneaoBaTenbHOCTU umndp
6e3 npobenos, Hanpumep «35»

1. TllnaHupoBaHue

2. Ob6ecne4veHne

3. Bepnenue MOHUTOPUHI

4. W3meHeHune c y4eTom obpaTHOWN CBA3M
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OtBeT: 1234.

66. BbibepuTe MeTo/ibl, KOTOPbIE COrNacHO TEOPUM NPOEKTHOTO MEHEMPKMEHTA, MOTYT
MCNONb30BaTLCS AN OLEHKN CTOMMOCTM NpoeKTa:

1) napameTpuyeckas OLEHKa;

2) oueHka no aHanoram;

3) oaKkcnepTHas oueHka;

4) oTHocUTenbHas OLeHKa;

5) a6contoTHas oueHka.
OTBeT: 123.

67. PaccraBbTe wwaru npowecca ynpasneHusi puckamu, UCrnosib3yemoro B NpOeKTHOM
MeHe)XMeHTe, B NpaBunbHOM nopsake. OTeeT 3anvwumnTe B BUAE NocneaoBaTensHOCTU
undp 6e3 npobenos, Hanpumep «35».

1. BbissBneHune (MaeHTUdUKaLUnsa) pUCcKoB

2. OueHka puckos

3. [MnaHnpoBaHue MeponpuATUiA Mo NpeoTBPaLLEHNIO PUCKOB N YCTPaHEHWUIO

nocneacTBun
4. OTcnexuBaHne pUCKOB U pearnpoBaHune
OTtBeT: 1234.

68. Kakue Buabl paboT B MPOEKTHOM MEHEPKMEHTE BbIMOMHAKTCA C UCNOMb30BaAHNEM
cneumanm3aMpoBaHHOro NporpaMmHoro obecneveHms (OTBET 3anuLiMTe B BUAE
nocnegoBaTenbHOCT Undp 6e3 npobenos, Hanpumep «35»):

1) reHepupoBaHue naev NPoekTa;

2) opmupoBaHue Lierneii NpoekTa;

3) KaneHgapHO-ceTeBOe MMaHNPOBaHNE;

4) dopmmpoBaHne MaTpuLibl OTBETCTBEHHOCTY.
OTBeT: 34.

69. BblbepuTe BUAbI OTYETOB, KOTOPbIE UCMONB3YIOT NPU 3aBepLueHnn npoekta. OTBeT
3anuwuTe B BUAE nocrnegoBaTenbHOCTM undp 6e3 npobenos, Hanpumep «35».

1. OrtyeT O cTaTyce npoekTa

2. OT4eT 0 pesynbTatax TeCTUpOBaHNSA

3. OtyeT 0 peanusauum npoekTa

4. WToroBbin OTYeT.
OTBeT: 234.

70. Kakve n3 atux Metogonorui (TEXHOMorMm, mogenen) paspaboTkm B Teopum
NPOEKTHOIrO MEHEMKMEHTa ABNAKTCA rMbknmn? OTBET 3anuwunTe B BUAE
nocnegosaTenbHocTU undp 6e3 npobenos, Hanpumep «35».

1. BopoonagHas

2. KANBAN

3. Agile

4. Scrum

OrtBerT: 234.

OlK-2 CnocobeH npoekTupoBath, pa3pabaTbiBaTb N BHEAPSATb NPOrpaMMHbIe MPOAYKTbI
1 NPOrpaMmHbIe KOMMMEKChl Pa3fiMyHOro HasHayYeHus
Orl1K-2.1 lMpoektnpyeT pasnuyHble NPOAYKTbl Pa3fiM4HOro Ha3Ha4YeHus
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Bonpocbl ¢ BapuaHTaMmn OTBETOB (3aKpbIThIE)

1. Kakvne meponpustusi UMEOT MecTo ObITb Ha 3aBepluatollem atane UT-npoekta?
a) aKcnnyaTaunoHHbIE UCMbITAaHUSA U TECTUPOBAHME;

6) HabnwoaeHus;

B) HaTypHble 3KCNEPUMEHTHI;

r) MaluMHHOe 0By4yeHMe.

OTBeT: a.

2. B 4em ocobeHHOCTb npoekToB B cdhepe UT?

a) BbICOKOPUCKOBbIE;

0) npoJomKNTENbHbIE NO BPEMEHU peanui3aumm;

B) HeonnavvMBaemble;

r) ¢ npusnevyeHvem 60MNbLLOrO KONMYecTBa CneumanncToB.
OrtBer: a.

3. [Ons UT-npoekTa xapakTepHbl CreayoLme rpynnbl PUCKOB:
a) BHELLHME U BHYTPEHHWUE;

0) 6onbwne n ManeHbKne;

B) ynpaBnsiemble 1 HeynpaBnsieMble;

r) BbISIBNIEHHbIE N HEBbISIBMIEHHbIE.

OTBeT: a.

4. BepHO nv yTBEPXOEHNE N3 TEOPUM NPOEKTHOrO MeHeAXXMeHTa, 4YTo «T-puck cBA3aH ¢
NpUMeHeHNneM MHOPMALMOHHbBIX TEXHOSTOTUI U ONpeaensaeTcsa Kak BEPOATHOCTb Yrpos,
YySI3BUMOCTEN N HaHECEHWs Bpeaa»?

a) BEpPHO;

0) HeBepHO.

OrtBer: a.

5. Kakoe u3 nepeuvcneHHoro Hmxe MO mMoxeT ucnonb3oBaTbcsa Ana ynpasnenna UT-
npoekTamm?

a) MS Project;

6) Matlab;

B) Mathcad,;

r) MS Office Word.

OtBerT: a.

6. Kakom Tun peanu3aumm TMpPOEKTOB XapakTepeH [Ansi MNPOEeKTOB, CBS3aHHbIX C
pa3paboTkon NporpaMMHOro obecneveHns:

a) uTepaTUBHbIN;

6) KackagHbI;

B) WHKPEMEHTHbIN;

r) nobor U3 NnepeyncrieHHbIX Bbile.

OTBeT: a.

7. BepHo nn yTBepxaeHue M3 TeopuM MNPOEKTHOro MeHemkMeHTa, 4To «KavectBo —
CTeneHb COOTBETCTBUSA XapaKTEepUCTUK npoekTta (NpoaykToB, ycnyr) TtpeboBaHuAM,
onpegeneHHbIM B Havane npoekra»?

a) BEpHO;

0) HeBepHO.

OrtBer: a.
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8. [lpouecc npoBepkn cobniogeHns TpeboBaH K Ka4eCTBY U pe3ynbTatam N3mMepeHun B
npouecce KOHTpPonsi KadectBa [Anst obecnevyeHns MNpUMEHEHUSI COOTBETCTBYHOLLMX
CTaHOApPTOB KayecTBa W OrOBOPEHHbIX TpeboBaHMM Ha 3STane 3aBepLUEHUs MpoekTa
HasblBaeTcs....

a) obecneyeHne KayecTsa;

0) npuemo-caaToyHble paboThl;

B) MCNbITaHue;

r) TecTUpoBaHMe.

OTBeT: a.

9. Ha «kakom crtagunm WT-npoekta, cornacHoO TEOPUN TMPOEKTHOrO MEHEeMKMEHTA,
NPOBOAMTCA 3aKNHYNTESTbHBIN KOHTPOSb:

a) cTaauu 3aBepLUEeHUs;

0) cTagum TeCTUPOBaHUS;

B) CTaauuv nepefayn NpoayKTa npoekTa;

r) craguu noAroTOBKM AOKYMEHTAUUKM NpuY NiaHMpOBaHUM paboT Nno NpoekKTy.

OTBerT: a.

10. MapaHTMiHOe cornaweHne pans  WT-npoekToB, COrMacHoO Teopun MNPOEKTHOrO
MeHeXMeHTa, obecneymBsaer:

a) 3awmTy npaB 06enx CTOPOH CornalleHuns;

0) 3awmnTy 3akasdmka oT HegoOpPOCOBECTHOIO UCNOSTHUTENS;

B) 3awmTy ucnosnHuTensa pabor;

r) KOHTPOSb Haf PUCKaMu Mo NPOEKTY.

OrtBer: a.

11. TpeboBaHUA kK NPOBEAEHNIO SKCMNyaTaAUMOHHBIX UCMbITaHMI (MNN TECTUPOBAHKS) O
NT-npoekToB onpeaensoTcs:

a) rapaHTUNHBLIMW COrnaLleHNsIMN MeXAy NOCTaBLLMKOM U 3aKa34yMKoM;

©) [OOoroBOpOM Ha OKasaHWe YCnyr;

B) CLeHapueM TeCTUPOBaHUS;

r) TeXHUYECKNUM 3afaHuEM.

OrtBerT: a.

BOI'IpOCbI C KpaTKNM TEKCTOBbIM OTBETOM (OTKprTbIe)

12. Kakve 13 npuBeaeHHbIX HIKEe BUOB [JOKYMEHTOB MCMOMb3YTCA Mpu peanusaumm
NT-npoekToB?

1) nnan-rpacvk pa6or;

2) nepenucka ¢ NoapsAUMKOM;

3) npOoTOKOSbI COBELLAHWI;

4) exeHeOenbHble, EXXeKBapTaribHbIe U TO0BblE OTYETHI;

5) sanpocbl Ha U3MeHeHVe cocTasa paboT UM MaTepuanos.
OtBeT: 12345.

13. [lo pesynbTtatam UCNbITAHUIN, COrMacHO TEOPUN NPOEKTHONO MEHEIKMEHTA,
coctaBnsietcs... OTBeT 3anuMwmnTe pycckummn 6ykBammn B HXXKHEM pPeErncTpe, B TOM Nagexe,
Kak ero cnegyet Aob6aBuTb B TEKCT.

OTBerT: oTyeT.

14. BcTaBbTe nponylieHHoe cnoBo: «OcobeHHOCTbo VT—NPOEKTOB SBRSETCA Hanmune
... B IPOEKTE, KOTOPOE MHOr4a KacaeTCcs He TOSIbKO YCIOBUM peanu3aunm rnpoekTta, HO U
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camou Lenun NpoekTa Unn ee Ka4yeCTBEHHbIX XapakTepucTuk». OTBeT 3anuwnTte pyccKkumMm
OyKBaMu B HUXKHEM pernmcTpe, B TOM nagexe, Kak ero cnegyet 4ob6aBuTb B TEKCT.
OTBET: USMEHEHUN.

Kputepun n wkanbl oueHnBaHua 3agaHum ®0C:
[nsi oueHnBaHUA BbINOMHEHNS 3afaHnin ncnonb3yeTca 6annbHas Wwkana:

1) 3aKpbITble 3aJaHuA (TECTOBblE C BapnaHTaMmn OTBETOB, CPEeIHWUM YPOBEHb CITOXHOCTW):

e 1 6ann — ykasaH BepHbI OTBET;

e 0 6annoB — ykasaH HeBEPHbIN OTBET (MOSTHOCTBIO UIN YaCTUYHO HEBEPHbIN).
2) OTKpbITble 3afaHunA (TECTOBbIE C KPATKMM TEKCTOBbIM OTBETOM, MOBbILEHHbLIN YPOBEHb
CMNOXHOCTH):

e 2 6anna — ykasaH BepHbI OTBET;

e 0 6annoB — ykasaH HeBEPHbIN OTBET (MOSTHOCTBIO UIM YaCTUYHO HEBEPHbIN).

3apaHua paspgena 20.3 pekOMEHAYHTCA K WCMNOSIb30BaHUIO NpU NpoBefeHUU
ANarHoCTUYECKMX paboT C uenblo OLEHKM OCTaTOYHbIX pe3yribTaTOB OCBOEHUS
OaHHOM AUCUUNIUHbI (3HAHUWA, YME@HUWN, HaBbIKOB).



